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Wright Elementary School District Technology Plan
Julyl, 2009¢ June 30, 2014

Introduction

We live in a rapidly changing and increasingly complex society with unprecedented quantities of information for
consideration. In order to live productively in the 21st century, our students need skills in critidahthiproblem
solving, decisioimaking, communication and collaboration. We need to engage our students through relevant,
timely and meaningful activities. We cannot limit them just to the knowlealggglable to them within their

classroom; they need toxplore and interact with the global society of which they are a pEre incredible

resource that is the Web is changing much about what we can do with our curricula and our students. The
classroom is no longer restricted to four walls, and it is becomitrgly collaborative space in which all can learn.
Every student can be a contributor of knowledge to the world. This networked classroom is a more complicated
LI  OS F2NJ G4SIFOKSNARZ o0dzi AdGQa | f aThisgefhtblogy planfprButles@A G K A y ONJ
guide for helping Wright students to develop skills, knowledge and insights necessary to meet rigorous content
standards and make a successful transition to the world beyond school. The district plan will serve as a framework
within which technologyenriched curriculum will support learning objectives and boost student achievement. The
Wright Elementary School District technology plan has been written in order to meet certification requirements of
the California Department of Educati@nd has fiveyear duration. This plan has been developed, not only to set
future directions for the use of technology in teaching and learning, but also to help the school district qualify for
district e-rate benefits and potential state and federahiding through educational technology grants. Having a
current statecertified technology plan also qualifies us to receive federal formula funding under the Enhancing
Education through Technology (EETT) grant.

The Wright Elementary School District Teclggl Plan describes steps to responsibly integrate computers and
related technology into the District curriculum. This technology plan addresses the roles of students, teachers,
staff, parents and community members. To support the district in reachingrétegic goals that all students

achieve graddevel performance in literacy and mathematics, effective implementation of best practices

technology initiatives must take place in all schools across the curriculum. The many recommendations in this plan
provide:
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District Overview

Wright Elementary School District is a three scho#l district located in the southwest area of Santa Rosa, 50
miles north of San Francisco. The District segproximately 1432 students %bof which are English Language
Learners representing 18 languagE#ty-five percent of the District's students receive free/reduced lunch prices.
The District is one of the few in the county that is continuing to experience an increase in enrollment. Many new
homes and low cost housing developments are being built maoea. The newest school was built in 1994 and is
already at capacity. The other two schools were built in 1975 and 1951. All three schools have internet access
available in the library and in the classrooms. Computers of varying ages are used irclabsheoms. We have
successfully implemented a portable wireless computer lab at one of our schools that can be moved from
classroom to classroom to allow for group activities for language arts. Our main goal is for students to improve
reading and to closthe gap between English language learners and English only students language arts
achievement. Specific skills to be addressedraaglingfluency, comprehension, phonics and grammar. We have
hired a full time Technology Coordinator and also have tectgyoloentors at each school who provide additional
staff development and coaching throughout the year.
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School Sites and Demographics

Wright Elementary Scho@ the original of three 6 elementary schools in the Wright School District. $tteool

serves aproximately 375tudents who represent a diverse population. Approximately seigit percent of

2 NAIKG {OK22fQa addzRSyida LI NIHAOALIGS Ay (GKSHfo@SRSNIt D2
percent of our students are considered Englishdiege Learners. The majority of our second language learners
speak Spaish as their primary languag&he surrounding neighborhood is a combination of suburban type
neighborhoods and sennural parcels with single and multiple families living in them. Maey housing

developments are in the planning segand/or construction phase®right school provides quality education to
students in grades-K, proudly offering a range of services from regular education to special education to meet
student learning meds. Our classes include eighteen regular education classes, two primary Special Day Classes,
one intermediate Special day class and a Resource Specialized Program. In addition we offer students Speech and
language services, English Language Learnecssrvutoring services and counseling. We have a large

multipurpose room which is used for assemblies, school events, sports and as a cafeteria for breakfast and lunch.
Through a partnership with Cal Serves, our school also offers students an aftermaigraim in which students
participate in enrichment activities and receive help with homework and reading practice. Three additional
programs are also on campus. Indian Head start provides a preschool program for three and four year olds. The
Extended Cld Care Coalition provides before and after school care for students.

J.X. Wilson Schorisl one of three K6 elementary schools in the Wright Elementary School District, located in Santa
Rosa, California. It first opened its doors in the spring of 18ié thisyear it serves approximately 52fudents in

23 classrooms. The neighborhood surrounding the school is largely suburban with a mix efasnilgl@éouses,
condominiums, apartments and mobile home complexes. The demographics have changed steadhg past

five years in this southwest quadrant of Santa Rosa, and currentlyffmutypercent (44%) of our students are

English Language Learners and close toffifty percent (51.6%) participate in the Federal Free and Reduced

Lunch Program. We aproud of our experienced and dedicated staff, our parent support, and our recognized

level of student achievement. We hold high standards for all of our students, both academically and behaviorally,
and teachers work together very collaboratively and tiredy to provide a rich, challenging educational program

that addresses the diverse range of student strengths and needs. Sefd®mlwe focus on creating a positive,
mutuallyNB & LISOG Fdzt (S OKAY3I YR tSIENYAYIORYEARRBWY S6G D2IYVWRzY:
that engages and supports all of its members. Our credentialed staff includes twenty four classroom teachers, a
Resource Specialist Teacher, and a Principal. Support personnel include: an Office Manager, a School Secretary, a
Library Manager, two Custodians, an E.L.D. Instructional Assistant, Special Education Instructional Assistants, six
Classroom Instructional Assistants, and a Cook and Assistant Cook. J.X. Wilson School hosts a before and after
school daycare program, and provglEnglish Language Development and Reading Intervention Programs for
students in need of this academic support. We value parents as partners in the educational process, and have an
active (ParenfTeacher) Booster Club, School Site Council, and an Erajlighage Advisory Committee. We are
fortunate to be able to provide class size reduction to students in

Robert L. Stevens Schaskhe newest of three elementary schools in the Wright School District in Southwest

Santa Rosa. Opened in 1994, the school eesgned in a process of collaboration with the community it serves. It

attracted a dedicated group of teachers who wanted to be part of creating this special environment for learning to
200dzNX¥» . 20K GKS ao0OKz22f Qa | NDWtArinSaGiiodg\@ntet. DidRlays of stud&R dzOF G A 2
writing, artwork and learning projects welcome the visitor, dignify the learning that takes places and reflect the

mission and vision of our unique and dedicated group of professionatssedool serves appkimately 50

kindergarten through sixth grade students. We are proud of our well trained and highly experienced staff. They are
exceptionally creative, embrace change, and welcome the challenge of creating a cohesive school community
based on collaboratip | YR NB&ALISOG® ¢KS& RSAANB (2 F2NHS | §SINYAY:
YR aiGdzRSy(iaQ dzyAljdzS Odzf GdzNF £ oF O1l ANRBdzyRa | NB OSft So6 NI G
classroom teachers, a Resource Specialist Teaghdinglish Language Development Teacher, a Title One Teacher

and a Principal. The following personnel provide support: an Office Manager, a School Secretary, a Library

Manager, two Custodians, a Special Education Instructional Assistant-Enpadchod nurse and twelve

classroom Instructional Assistants. Robert L. Stevens School hosts a before and after school daycare program, an
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English Language Development Program, a Title | Reading/Language Arts Program, and an AmeriCorps tutoring and
after-school pogram in conjunction witlfCalServes . We also have an active PTC (Parent Teacher Club), a School

Site Council and an English Language Advisory Council. We are fortunate to be able to provide class size reduction
in kindergarten through third grade.

1. PLAN DURATION

The Wright Elementary School District Educational Technology Plan covers five years, from July 1, 2009 through

WdzyS onz Hnanmn® LG gAftt aSNWS a GKS LINAYIFNE (22f (G2 3Jdz
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administrators, school administrators and other stakeholders during regularly scheduled technology support

meetings and reviewed and revised annually by tecbgplstakeholders after the state releases achievement data

for district school sites. Any modifications required through such review will be communicated to both the district
Superintendent and the Board of Trustees. The District Technology Coordinatitrewilvork with the

Superintendent to implement any required revisions directly with-bi#ésed administrators.

2. STAKEHOLDERS

The stakeholders and members of the Wright Elementary School District listed below participated during the
development proces. Activities included but were not limited to: brainstorming; developing goals, drafting
objectives, identifying professional development needs and reviewing revised versions of the plan. Representatives
in the stakeholder groups were included from eadhihe school siteghe Technology Committeand the central
District office. The District Superintendent helped set the vision, gave valuable input, and guided the committee
throughout the process. This plan builds upon and incorporates the work of previous planning committees, district
goal and pns

/[ asSeé 5Q!yasSt2s {dz2ISNAYyGSyRSyi

Mark Jones, Technology Coordinator

Maxine Reagh, Principal

Terrena Rodebaugh, Principal

Jane Futrell, Principal

Harmony Gooch,t%grade teacher

Guy Tillotson, bl grade teacher

Paula Miller, I grade teacher

Anne Croshre, 6" grade teacher

Anne McDonald, Librarian

Maas Anderson, 5Grade teacher

Karen Irwin Magee, School Board President

Robert Giffin, School Board Member

Carolyn Dixon, School Board Member

Robin Jackson, School Board Member

Stan Greenberg, School Boaviémber

Dan Exelby, SCOE IT Coordinator

Rick Phelan, Coordinator Staff Development

Fred Brakeman, Infinity Communications and Consulting
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3. CURRICULUM COMPONENT

The curriculum section of this educational technology plan focuses on the role of technesmyyaes to enhance

the delivery of curriculum content and support the assessment of student achievement. The goals presented in

GKA& aSOGAz2y FfA3Iy @A0K 2 NA ankeit stihdlaids, bidd disiri@néde t€otimbgy O dzf | NJ 3
planning. Specific goals include using technology to improve teaching and learning, and describing how and when
students will acquire information literacy skills needed to succeed in the classroom and the workplace. Goals are

also includedor datadriven decision making (Edusoft) and using technology so teachers and administrators are
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more accessible to parents.

ol ® 5SAONRLIIAZY 2F GSIOKSNBRQ YR dGdRSyGaQ Odz
school day and outside of schobburs.

All school principals, office managers, office assistants and classrooms have computers with internetfdccess.

classrooms have been provided with laptopad most have.CD projectors and document cameras for

instructional use. In addition, eadthool library has Internet access and at least three computers. Two schools

have televisions/VCR in every room used for instructional purposes; one school has televisions/VCR on carts that

are shared by teachers. There are telephones in all classroomilalale to the teachers for communication with

G§KS 2FFAOS FyR O2YYdzyAdGead ! FGSNI a0OK22f 3 GKS O2YLJzi SNE .
being used in our Adult ESL classese school has two computers in the staff room that haternet access.

Students have occasional access to the classroom computers during instructional time, as well as the library

computers during library hoursAt one site, those hours have been extended to before school, recess breaks and

lunch time to giveadded access. Teachers have access to the desktop computers in the classrooms (and their

laptops) as needed and to the library/staffroom computers during alkimstructional times when not in use by

students.A hardware summary/distribution and studeetmputer ratio by school can be found belcdWESD

currently has no computer labs

Hardware Summary and Distribution

Site Total 9% >4 Years Old Location of WESD Computel
Classroom Library Laptop
RL Stevens 87 50% 57 3 27
Wright Elementary 70 43% 42 3 25
JX Wilson 85 32% 53 4 28
Student/Computer Ratios in WESD
Student to # of new # of new
# of computers | computer ratio computers computers
School Site Enroliment needed to reach
<4 years old (current i L needed per
5:1 ratio in five
computers) year
years
RL Stevens 332 30 11:1 30 6
Wright 371 26 14:1 48 9
JX Wilson 354 39 9:1 31 6
00® 5SAONRLIIAZY 2F GKS RAZINAROGIQE OdzNNBy G dza s

learning.

Computer hardware and software is used by Wright Sctesathers in a variety of ways to support student

achievement. Teachers and administrators use Office 2007 Professional for word processing so that documents

can be exchanged throughout the network without translation issues. Teachers also use PowerRisttiePand

Excel to create class newsletters, print bulletin board materials, create grade reports and produce supplementary

learning materials. Edusoft Assessment Management Software is being used to collect, analyze and act on student
performance datdo improve classroom instruction and student performance. It allows teachers to administer
tests quickly and follow up with standardéigned instructional réeaching materials based on those scores. Test

results are also used to track students in intartien programs; aggregate and disaggregate data by school, grade,

teacher, ethnicity, or state/federal program. Rose8#one is installed on all school servers to facilitate the

AYGSaNFy GA2y 2F 9y3IfAaK
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have been provided with a laptop and combination LCD projector/document cameréhartisare combination
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interactivity that exceeds that of printed material.

A summary of data collected from the California Technology Sérvey1 ny 0 ' yR G KS { {1 64SQa
(2008) follows. Teacher frequency and use of technology fodlse classroonwas highest (daily d2-4 days a

week) forcreating instrutional materials coming in at 85followed by delivering classroom instition at 59%

This was followed by gatheringfémmation for lesson plans at 46 and accessg model lesson plans and best
practices at 45%. 27% of teachers used technologgyanagestudent grades and attendance while 19% used
technology to communicatingith parents.

Teachers assign students work that involves using technology with the following frequency. The highest
LISNOSy il 3Sa 2F Ofl aaNRP2YkailddzRSyid dzasS 2F (SOKyz2ft23e&
Reinforement and practiceeflects a 206 use followedby word processing at 26. Research armgport creation
followed closely at 10% and #respectively. The high percentage of teachers not using technology for
demonstrations and simulations or correspondence with authors oroglcbools seems disproportionally high,
however, the high percentageflects the lack of space to implement a computer lab. The district is piloting a
mobile laptop cart and will consider moving forward with implementation at all the schools depending on
feedback and budget limitations.

How Teachers Use Technology in the Classroom

Between
Dail 2-4 days a once a Less than N Total
ary weel week and maonthly Ever Responses

monthly
Create instructional materials 15 21% 31 44% 16 23% 5 7% 3 4%, 70
Deliver classroom instruction 23 33% 18 26% 10 14% 10 14% g 13% 70
gﬁg;‘g:ﬂi‘;dent grades and 10 14% 9 13% 11 16% 11 16% 29  41% 70
Communicate with colleagues 15 22% 20 29% 18 26% 12 17% 4 6% 69
;ﬂ?:;f;'cate withparents or 5ol g 139, 25  36% 18 27% 13 19% 70
glgahnﬁ;;”rgggigm = 13 19% 18 26% 15 22% 15 22% 8 12% 69
’:‘ISSE;;’ST;E;C',E!E;?” plans & 9% 16 23% 15 22% 20 29% 12 17% 59

How Teachers Use Technology for Student Use
Between
Dail 2-4 days a once a Le=s than N Total
ary weel week and monthly Ever Responses

monthly
Word processing 0 0% 1 1% 11 16% ] 13% 49 70% 70
Reinforcement and practice 2 3% 5 7% 14 20% 7 10% 42 60% 70
:‘ﬁdsf:r" 'fgéf';'[';rﬂ;he Internet 0% 1 1% 7 10% 13 19% 43 70% 70
Creating reports or projects 0 0% 0 0% 7 10% 16 23% 47 67% 70
g;’:ﬁa"t'f;‘;fmns or 1 1% 2 3% 4 6% 10 14% 53 76% 70
Correspondence with
experts, authors, students 0 0% 0 0% o 0% g 13% 81 87% 70

from other schools, etc., via
email or Internet

N

9

¥

R

(p))

A

N

¢

NJ
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The Wright District Governing Boasddedicated to focusing Distrigtide efforts in the Strategic Goal Area of
Curriculum, Instruction, and Assessment. Furthermore, the Wright District Board believes that student literacy is
the first and most essential goal at the elementary level, astablishes the foundation for all learning. Thus,
teaching students to read is the highest priority of the District.
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The District is dedicated to supporting students who are at risk of failing to achieve academically. To this end the
District will provie a cohesive, integrated network of early intervention and support services at each site that is
designed to identify and serve students who are not gaining the skills required to perform at grade level in the core
curriculum content areas, focusing firsh reading and literacy, and then mathemati¢esk S RA & NA Ol Qa f 2 y =
strategic curriculum and professional development goals are listed below.
1 Provide for a comprehensive, integrated system of curriculum, instruction, and assessment thaithas as
central and driving purpose the continuous improvement of student performaBaecess indicators
include increasinghe % of students who score proficient or advanced in English/Language Arts, Math,
and Science (5th Grade) on the California Standards(T&F) anthcreasingn % of students who meet
standards in Language Arts, Math, and Writing on the end of year District benchmark tests

1 Provide a comprehensive and cohesive staff development program for Drgonnel that focus on
continuous impr@ement in instructional strategies and student achievemé&hiccess indicators include
the TechnologyCoordinator and the TecBommittee develojng a yearlong Staff Development plan that
will provide opportunities for staff to learn how to better use texiogy tools and integrate technology
into their classroom teaching

3d. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan for using technology to improve teaching and learning by supporting the district

curriculargoals and academic content standards.
Wright Elementary School District is committed to using technology to enhance the curriculum through the
integration of technology for student learning. WESD has established criteria to guide funding of technolalyy base
instructional materials to improve teaching and student learning. Currently, technology based instructional
materials must:
1 Support the curricular and instructional goals in the Single Plan for Student Achievement.
1 Include an embedded staff developmerimponent, researctased foundation, and technical support
for maintenance and upkeep.
1 Include a statement of how performance data is used to monitor and analyzenghect of the
instructional materials on student achievement.

Goal 3d.1¢ Our schools Wl use technology to support the district curricular goal of ALL students attaining
proficiency or better with ELA content standards by 2014.

Targeted GroupAll students including special education, English Learner, and GATE students.

Objective 3d.1By June 2014, 88of students grades 26) will score at or above proficient in English Language
Arts

Year 1 Benchmarkminimum of60%in the 200910 school year.

Year 2 Benchmarkminimum of67%in the 201011 school year.

Year 3 Benchmarkminimum of74%in the 201112 school year.

Year 4 Benchmarkminimum of81%in the 201213 school year.

Year 5 Benchmarkminimum o0f88% in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Continue toutilize existing effective technology instructional | Ongoing

3d.1a resources (e.g. Rosetta Stone)

Wright Elementary School District 9 District Technology Plan-2009



3d.1b

The district will review and recommend new standardized
software by grade level in support of meeting language arts
content standards.

Fall 2009

3d.1c

Establish grade level committees to review and refine succes
ELA technology strategies/projects while doing curriculum
planning

Ongoing

3d.1d

Annually, retrieve data from student assessment program
(Edusoft) and complete an ELA longitudinal perforosanalysis
by grade level for review

Ongoing

3d.le

Provide collaboration time for teachers to analyze district and
standardized ELA assessment data produced in Objective 3d
identify student strengths and needs, and plan next steps,
including reteactstrategies using technology resources

identified in Objective 3d.1a

Fall of 2009, then ongoing

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: Annual EdTechProfile Annually Teachers

Data:¢ S| O Keff AkBe&sed technology an
integration skills

Tool: Ongoing classroom observations by | Ongoing
District Technology Coordinator and site
administrators

Data:¢ S OKSNARQ dzaS 27
aligned learning objectives(ex. ISTEs
PowerPoint Maig lessons)

Technology Coordinator
Site administrator

Tool: Technology/multimedia based Ongoing
reports/projects

Data: PowerPoint based projects and report
digital storytelling, digital video when and
where appropriate

Teachers

Tool: California State Content Standards

Data: Evidenceof application of standards in technologyriched lessons

Tool: Assessment results: Annual STAR/CST test results in English/Language Arts

Data: Percentage scoring proficient or above

Monitoring: Teachers, site administrators and the District Technology Coordinator will track the
development and implementation of all activities and accomplishments and will report progresg
regular district/technology meetings. Evaluation will be made as neededier to insure that the

benchmarks are being met.

Goal 3d.2¢ Our schools will use technology to support the district curricular goal of ALL students attaining
proficiency or better with Mathematics content standards by 2014

Targeted GroupAll students including special education, English Learner, and GATE students.

Objective 3d.2By June 20180% of studentsdrades 26) will score at or above proficient in Mathematics.

Year 1 Benchmarkminimum of70%in the 200910 school year.

Year 2 Benchmarkminimum of75%in the 201011 school year.

Year 3 Benchmarkminimum of80%in the 201112 school year.

Year 4 Benchmarkminimum of85%in the 201213 school year.

Wright Elementary School District 10
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| Year 5 Benchmarkminimum of90% in the 20134 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

The district will review and recommend standardized math Fall 2009
software by grade level in support of meeting math content
standards.

Establish grade level committees to review/refine anekgrate | Fall 2009
successful math technology strategies/projects while doing
curriculum planning

LYGiNRRdzOS YR LINRP@GARS LINE TS| Fall of 2009
W{ LINB | Ra K S65 for teadhelsla@iGtudients as a tool fq
organizing, calculating, anaing and presenting data using
Excel.

Annually, retrieve data from student assessment program an¢ Annually
complete a mathematics longitudinal performance analysis by
grade level.
Provide collaboration time for teachers to analyistrict and Fall of 2009, then ongoing
standardized math assessment data identified in Objective
3d.2a, identify student strengths and needs, and plan next steg
including reteach strategies using technology resources
identified in Objective 3d.1

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: Annual EdTechProfile 20092014 Teachers

Data:¢ SI OKSNRa aSt¥F I a
integration skills technology proficiency and

level of use.
Tool: Grade level committees Ongoing Technology Coordinator
Data:¢ S OKSNBEQ &St SOGA Site administrator

of successful of standarddigned math
lessons/projects/strategies
Tool:Assessment results: Annual STAR/CY Ongoing Teachers
testresults in Mathematics
Data:Percentage scoring proficient or abov

Tool: Ongoing classroom observations by | Ongoing Site Administrators,
District Technology Coordinator and site District Technology
administrators Coordinator

Data:¢ S OKSNAQ dza$S 27
aligned learning objectives(ebSTEs
Spreadsheet Magic lessons)

Tool:California State Content Standards Ongoing Teachers
Data:Evidencef application of standards in District Technology
technologyenriched lessons Coordingor

Monitoring: Teachers, site administrators and the District Technology Coordinator will track thg
development and implementation of all activities and accomplishments and will report progress
regular district/technology meetings. Evaluation willfnade as needed in order to insure that the
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| benchmarks are being met. |

3e. List of clear goals, measurable objectives, annual benchmarks, and an implementation
plan as to how and when students will acquire technology and information literacy skills
needed to succeed in the classroom and the workplace.

Wright Elementanpelieves that all students graduating from any school in our district must do so with technology
and information literacy skills that will serve them in an increasingly technddaggd society. As with the rest of

our plan, achieving our goals will reqgiestablishing timelines and strategies. Achieving Technology and
Information Literacy for all students will be implemented by following the International Society for Technology in
Education (ISTE) Technology Perforneaimclicators for Students (NEBSS®e Appendix A

Goal 3eAll students will achieve the NCLB goal of being technology literater®yend of8th grade. They will
develop proficiency with technology skills as outlined in thel® National Technology Standards. (NETS for
Students)

TargetGroup:All students including special education, English learner, and GATE students.

Objective 3e.1By the 2012014 school year, 100% of Gradé 3tudents will demonstrate proficiency in
technology literacy skills at the appropriate grade level, as measured by the National Education Technology
Standards (NETS) Performance Indicators

Year 1 Benchmarkminimum of30%in the 20092010 school year.

Year 2 Benchmarkminimum of 5@ in the 2012011school year.

Year 3 Benchmarkminimum of 7@ in the 2012012school year.

Year 3 Benchmarkminimum of 8@ in the 2012013school year.

Year 3 Benchmarkminimum of 10046 in the 20132014school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

h@SNJ GKS RdzN} GA2y 2F (GKAA& LI Fall2009,annually
knowledge of the technology standards based on NETS
standards for students and will provide assistance as needed

Implement NETS*S achievement rubric to determine when an Fall 2009
by what grade students will acquire the information literacy sk
they need to succeed in the classroom and workplace.

Ongoing, teachers will provide and integratsigaments where | Fall 2009, ongoing
students can demonstrate technology skills.

The district will encourage teacher participation in and provid¢ Ongoing
for professional development opportunities so that teachers ¢
upgrade current technology skills.

Monitoring and Evaluation

Obj. # | Tool/Data Source | Schedule/Timeline | Title of Person(s)
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(Optional) Responsible

Tool:NETS Rubric Fall 2009, ongoing | Teachers
Data: Assessment of student work products
to demonstrate technology efficiency and

level of use.

Tool:EdTech Profile Annually Teachers

Data: Teacher selassessed proficiencies, Site administrators
Standards 9 and 16.

Tool: Ongoing classroom observations by s| Annually Site administrators

FRYAYAAGNF G2N& | f A3
evaluation schedule

Data:¢ S I OK SoiStaddadizali§ned
learning objectives using the NETS/TSS rul

Tool: Grade level appropriate technology | Ongoing Teachers
skills in the development and presentation ¢
technology based work products.
Data: Percentage of students demonstrating
proficiency aligned with NETS*S

Monitoring:h @SNJ G KS RdzNI GA2y 2F GKAa LIXLFyX (S| OK
technology standards based on NETS standards for students and will passid&ance as needed.
In addition, teachers and administrators will consider the quality of student work products with
respect to mastery of the technology skill and relevant curriculum standard.

3f. List of goals and an implementation plan that describe how the district will address
ethical use of information technology so they can distinguish lawful from unlawful uses of
copyrighted works, including: the concept and purpose of copyright and ¢ese; lawful and
unlawful downloading and peeto-peer file sharing; and avoiding plagiarism.

Goal 3f: Students will acquire the information literacy skills to recognize Hade, secure, legal and ethical use
the Internet and other forms of electraic communication through a cyber ethics program based on the nine
St SYSyida 7¥2Dh# Citieghshlp{®¢ 9 Q& a

Target Group®All students including special education, English learner, and GATE students.

Objective By the 2012014 school year, 100%f Grade 46 students will have received training in the nine
elements that define digital citizenship, as determined in the ISTE PublicBigital Citizenship in Schools.

Year 1 Benchmarkminimum of 20% in the 20090 school year.

Year 2 Benchmarkminimum of 40% in the 20101 school year.

Year 3 Benchmarkminimum of 60% in the 20112 school year.

Year 4 Benchmarkminimum of 80% in the 20123 school year.

Year 5 Benchmarkminimum of 100% in the 20184 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)
5Aa0NROGdzGS | YR LJzéG L{¢9Q& |Fall2009
9RdzOF G2NBQ (2 &AGS RYAY A&l
Purchase and distribute ISTEs publicatigjtal Citizenship in | Fall 2009
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Schoolsto siteadministrators, teachers and district technology
committee members.

Develop a implementation plan for Digital Citizenship based q Fall 2009
5 / LD{gi€l Citizenshipwudit and use results for planning
professional development belaw

Developa professional development/training program for Fall 2009
teachers across the district based DCIS across grade levels 4
6.

Beginstudentinstruction fromDigital Citizenship in Schoats Fall of 20090ngoing
grades 36 starting with Foundation Lessons (Chaptefoipwed
by Guided Lessons (Chapter 7)

Develop a plan for reviewing, evaluating and revising student| 20092010 school year
work based on selfenerated andigital Citizenship in Schools
assessments

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool:Lesson plans from DCIS Fall 2009ngoing Teachers
Data: Samples of student work

Monitoring: Teachers, site administrators and the District Technofdggrdinator will track the
development and implementation of all activities and accomplishments and will report progres
regular district/technology meetings. Evaluation will be made as needed in order to insure that
benchmarks are being met.

3q.. List of clear goals and an implementation plan that describe how the district will address
Internet safety. including how to protect online privacy and avoid online predators.

Goal 3g: All students wilbe able to apply Internet safety rules, includirtgow to protect their online privacy and
avoid online predators when they are using the Internet. (AB307 Chavez)
Target GroupAll students including special education, English learner, and GATE students.

Objective:By the 2012014 school year, 100% &frade 46 students will have received training in internet safet
from CTAPIV Cyber Safety and iSafe online resources.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Teachers file an implementation plan for classroom instructioj Fall 2009

with I-SAFE

Students will take the iSafe prand postassessment. Spring 2010

Revise Acceptable Use Plan to include policies on email, ichg Fall 2009
cell phones, cell phone cameras, mp3 players and instant
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messaging.

Students use CTAPIV Cyber Safety resources available onlin| Ongoing
(Cyber Smart)

Students will receive lessons which integrate principles in Ongoing
internet safety throughouthe curriculum.

Librariangdeliver student lessons on Information Once a month
Literacy/Internet Safety (CTAP Cyber Safety)

Teachers will be trained to implement iSafe curriculum, which Birannually
includes internet safety, online privacy, and howatmid online
predators

District will collect and evaluate data to determine modificatio| Annually
to the instructional program to better ensure understanding of
internet safety, online privacy, and avoiding online predators.

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible

Tool:iSafe survey Fall 2009 Teacher

Data: Scores on pre and post assessments

Tool: CTAP Cyber Safety website resourceq Fall 2009then Teacher

Data:Lesson Plans ongoing

Tool: Review of AUP Fall 2009 Teachers and site

Data: Ensure 100% student/parent administrator

participation

Monitoring

Teachers, site administrators and library/lab techs will track the development and implementat]

of allactivities and accomplishments and will report progress at regular district/technology

meetings. Evaluation will be made as needed in order to insure that the benchmarks are being

3h. Describe district policy, practices or goals that ensure equigat@ichnology access for all

students.

All students will have equal access to technology to support achievement of the academic standards in the
classroom, district curricular goals, and ultimately for success in the workplace. The technology goals and
objectives for student sugroups, such aSpecial Education and English Learners, are the same as for all other
students, although the programs and methods for achieving the objective may be adapted to best meet their
needs. Students with an active Individualized Education Program will havepaijgppecaccess to technology

hardware, peripherals, and software including assistive technology as deemed appropriate and defined by the IEP
aAGS GSIY YR GKS aGdzRRSydGaQ L9t 3I2Ffad 9y3IfAakK [ SFNY SN
peripheals, and software (Rosetta Stone) needed to support their English language acquisition as well as their
achievement of the academic standards. In support of the policy, practices and goals described above, The District
will increase the number of computervailable to students over the course of fhe year plarresulting in

equitable access to all students including targeted groups in special education and English Languagealsearners
specified in the chart below

Students at all sites have accesgtte classroom computers during instructional time, as well as the library
computers during library hours. At one site, those hours have been extended to before school, recess breaks and
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lunch time to give added access. This protocol is currently beingjdemed at our two other schools but will
NBIljdZANB LI FYyyAy3d yR a0OKSRdzZ Ay3aod ! FGSN aOK22f
are being used in our Adult ESL classes.

As detailed in Section 3a of our plan, Microsoft settletfeinds and Erate have provided a significant upgrade to
our network, hardware and software resources including desktop workstations, LCD projectors and in the case of
one school, a mobile wireless laptop cart. The laptop cart is being used on a tigirbasier to improve student
access to computers before, during and after school and facilitate the integration of technology across the
curriculum. Due to space limitations, WESD has no available room for the implementation of a computer lab.
Dependingon the second round of settlement funding, available district technology budgets and feedback this
year (20082009) from the school currently using the cart, WESD will consider purchasing additional wireless
laptop carts for our remaining schools addregsaquitable access for all. Prior to committing to wireless mobile
labs, we intend in the Fall of 2009 to send a questionnaire home with students asking for technology information
including whether families have internet access, computer workstations wbooks (Mac/PC) and on the parent
end, email addresses. This will determine whether it's appropriate for teachers to assign work that requires
computer use.

GKS O2Yl

Student/Computer Ratios in WESD

# of new

# of new
computers

Student to

School Site

Enrollment

# of computers
<4 years old

computer ratio
(current
computers)

needed to reach
5:1 ratio in five
years

computers
needed per
year

RL Stevens

332

30

111

30

6

Wright

371

26

14:1

48

9

JX Wilson

354

39

9:1

31

6

3i. List clear goals, measurabtdjectives, annual benchmarks, and an implementation plan
to utilize technology to make student record keeping and assessment more efficient and
AdzLILR2 NI AGPGS 2F G(GSIEOKSNBQ STFF2NIa G2 YSS

AYRAQ

Goal 3i.1¢ In order to track studg’ G & Q LiNdughMd&siedy of California Reading/Language Arts and Math
ContentStandardswe will standardize districtwide student assessment using the Edusoft wbhsed student
reporting system.

Target GroupAll teachers, students (including spda@aucation), English learners, and GATE students.

Objective:By the 2012014 school year, 100% of alb3eachers will make use of Edusoft wbhsed system to
0N O1 a0GdzRSYyGaQ LINPAINBaad GKNRdAzZZAK O2ydSyd adl yRIN

Year 1 Benchmarkminimum of20%in the 200910 school year.

Year 2 Benchmarkminimum of40%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5 Benchmarkminimum of100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)
Insure thatschool sites have properly functioning scanners an| Fall of 2009
Wright Elementary School District 16 District Technology Plan-2009



computers

During the 20022010 school year and every year thereafter, | 20092010, then annually
continuestaff development and training with the EduSoft
software.

Annually, provide professional development and collaboratior] Annually
time for site administration and teachers using Edusoft to
improve student achievement assessment, data coida,
analysis, and reporting.

3. List clear goals, measurable objectives, annual benchmarks, and an implementation plan
to use technology to improve twewvay communication between home and school.

Goal 3jc All teachers will make use dechnology tools to enhance and improve communication between hom
and school using voice mail, email drother web-based technologies.
Target GroupAdministrators, teachersibrarians andoarents

Objective:By the 20122014 school year, teachers aadministrators will be able to communicate with 85% of t
parents using voicemail, email and other wiehsed services (web sites, wikis, and online newsletters).

Year 1 Benchmarkminimum of45%in the 200910 school year.

Year 2 Benchmarkminimum of55%in the 201011 school year.

Year 3 Benchmarkminimum of65%in the 201112 school year.

Year 4 Benchmarkminimum of 75%in the 201213 school year.

Year 5 Benchmarkminimum of85%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

. & ClHtf wnndod Ftf RAAGNRAROIN Fall 2009
for validity and operation permitting facilitated communication
with parents and community members.

Provide teacher email links ontsml website homepages for Fall of 2009
parent convenience.

In an effort to standardize presentation dmavigation, the Fdl 2009
District and €chnology Coordinator will provide templatased
web page development training félhose teachers requesting it

All schools and the district office will have a regularly updated Fall 2009 with updates monthly
website where parents can receive current information about
the school, curriculum, announcements and other activities.

Teachers will sefelecta variety of oneway and tweway June 2010
technologies such as email, instant messaging,-beed
announcements or blogs to communicate with parents.
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Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)

(Optional) Responsible
Tool: Teacher email survey Biannually Site administrators and
Data: Contacts made by email Technology Coordinator
Tool: School and district web sites Birannually Siteadministrators and
Data: Web activity logs on school and distri¢ Technology Coordinator
web sites
Tool: Class/District newsletters posted onlin| Brannually Site administrators and
Data:Number and frequency of downloads Technology Coordinator
Monitoring
Site administrators and Technology Coordinator traltk the district implementation of
home/school communication and will report progress at regularly scheduled district/technology
meetings. Evaluation and modifications will be made as needed in order to insure that the
implementation benchmarks are beimget.

3k. Description of the process that will be used to monitor whether the strategies and
methodologies utilizing technology are being implemented according to the benchmarks and
timeline.

The benchmarks and timelines for implementing plansrdtegies and activities as well as descriptions of the
process that will be used to monitor whether the strategies and methodologies utilizing technology are being
implemented according to the benchmarks and timeline are included in each of the prel@nents 3d3h of

the Curriculum Component.

4. PROFESSIONAL DEVELOPMENT COMPONENT

tKA& aSOGAz2y 2F (KS 9RdzOI GA2Yy ¢SOKyzf238 tfly LINRPGARSA
EdTech ProfilSurvey (2008). The survey findings are summarized by specific skills in order to help classroom

teachers, schools and districts plan professional development based on identified needs. The EdTech Profile survey
data and teacher input will be reviewed anriué @ i GKS RAAGNAROG yR aixasS tS@gSt a
professional development activities.

nl ® {dzy Yl NB 2IFTRYAKEA dHENROK INEMBnNEChngldo@skills and
needs for professional development.

EdTech Profilsimplifies the collection and reporting of educational technology data assisting the implementation
and support of district technology plans. The survey provides school administrators and technology coordinators
with tools to guide their decisions aboubt to integrate technology into classroom instruction and how to
evaluate professional development. Perhaps most importantly, EdTech Profile provides data to determine where
training is most needed. The EdTech Profile survey of teacher proficiencies migssaered inSeptember of 2008

and had a 9% participation rate.

Wright Elementary School District 18 District Technology Plan-2009



Basic Computer Knowledge and Skills by Category
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Sub-Categories

General computer knowledge and =kills (Includes 77 in calculation)
Internet skills (Includes 77 in calculation)

Email =kills (Includes 77 in calculation)

Word processing =kills (Includes 77 in calculation)

Presentation software skills (Includes 77 in calculation)

Spreadsheet software skills (Includes 77 in calculation)

e I v R R L o R

Database software skills (Includes 77 in calculation)

By Percentage

Computer Knowledge and Skills General computer knowledge and skills

2 3%

Mot Applicable

Beginning 21 28%
Intermediate 37 50%
Proficient 14 19%
Total Responses 74 100%

In terms of basic computer skillss50 2 F £ f (S OKSNE &adz2NBWSe SR NI YMRosR (G KSANJ
half of all eachers know how to troubleshoot basic hardware, software, and printing problems before accessing

the appropriate level of support. A quick glance at ¢ieph aboe in other categories shows that teachers are

more skilled at using-eail and word processing than other productivity tools. The teachers as a group were the

least comfortable with using spreadsheet, database and presentation software. It appears ttiaerteaeced

more training in this area. On the other haritiere is a core of teachers (%9 who are confident enough of their

own skills that they may be able to help their peers.
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Using Technology in the Classroom
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Sub-Categories

1 Considers the content to be tabigand selects appropriate technological resources to support, manage, and enhance student learning |in
relation to prior experiences and level of academic accomplishment.

2 Analyzes best practices and research findings on the use of technology and tiessgns accordingly.
3 Uses computer applications to manage records and to communicate through printed media.

4 Interacts with others using-mail and is familiar with a variety of computkeased collaborative.

5 Examines a variety of current educationethnologies and uses established selection criteria to evaluate materials, for example, multimedia,
Internet resources, telecommunications, compusesisted instruction, and productivity and presentation tools.

6 Chooses software for its relevance, effeeness, alignment with content standards, and value added to student learning.

7 Demonstrates competence in the use of electronic research tools and the ability to assess the authenticity, reliablligs ahthe data
gathered.

8 Demonstrates knowlegk of copyright issues and of privacy, security, safety issues and Acceptable Use Policies.

Teachers atVrightfalllargelyA y 12 G KS Ay i NRBRdzOG2NE t S@St ¢KSy | aaSaa éﬁ
¢SOKy2f238 Ay (GKS /tlFIaaNR2YQ ljdzSadizyad ¢KS (g2 KAIKS
manage records and to communicate through printed media and intérgatith others using-enail. By contrast,
demonstratingcompetence in the use of electronic research tools and the ability to assess the authenticity,

reliability, and bias of the data gathered comes in at the lower end of the introductory level follolwsely by

knowledgeof copyright issues and of privacy, security, safety issues and Acceptable Use.Fdicieg), support,

and encouragement are needed to raise proficiency at all grade levels. We believe we can accomplish this by

helping teachersstudents, administrators, parents and all stake holders to understand and value technology
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Using Technology to Support Student Learning
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Intreductory

1 Communicates through a variety of electronic media.

2 Interacts and communicates with other professionals through a variety of methods, including the use of cebgzei@icollaborative tools
to support technology enhanced curriculum.

3 Uses technological resources available inside the classroom or iry lineatia centers, computer labs, local and county facilities, and other
locations to create technology enhanced lessons aligned with the adopted curriculum.

4 Designs, adapts, and uses lessons which address the students' needs to develop informataynditdrproblem solving skills as tools for
lifelong learning.

5 Uses technology in lessons to increase students' ability to plan, locate, evaluate, select, and use information to $eiwe prabdraw
conclusions. He/she creates or makes use of learaindgronments that promote effective use of technology aligned with the curriculum ingide
the classroom, in library media centers or in computer labs.

6 Uses computer applications to manipulate and analyze data as a tool for assessing student learfongravitling feedback to students
and their parents.

7 Demonstrates competence in evaluating the authenticity, reliability and bias of the data gathered, determines outcomes)uatdsthe
success or effectiveness of the process used. He/she freélyumonitors and reflects upon the results of using technology in instruction and
adapts lessons accordingly

¢SFOKSNEU LINPFAOASYOe tS@Sta Ay 9RCSOK t NRTFAESQa of{dl yl
fall largely within the introdatory level. Sub category 3 reflects a comfort level by teachers using resources within

the classroom and computer labs with all other categories coming in at or below the introductory level. Like the

Standard 9 skills data, Standard 16 indicates a needdosistent and ongoing professional development when

integrating technology into the classroom.

Hours of Professional Development
Staff Development Needs

Question 1: How many hours of formal professional development {online
classes, workshops, coaching, technology conferences, etc.) in the use of
computers and the Internet did you participate in during the last 3 years?

# of

oy
Respondents i

0 hours 1 1%
1 - 8 hours 30 | 41%
9 - 20 hours 34 | 46%
21 - 40 hours 3 40
More than 40 hours 6 8%

Professional development opportunities in technology usage have gesfually increasing over the last two
years. Almost halbf teachers in théNright Elementary School District have ha@®hours of professional
development in areas ofdeicational technology since 200uth about 12% receiving 21 or more hours.
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Teacher Training Needs

Question 2: Indicate your needs and preferences regarding technology

training at your school. Select all that apply. £ of

oy
Respondents i

I need opportunities to participate in educational technology staff
development focused on:

Basic computer/technology skills. 30 34%

Integrating technology into the curriculum. 59 66%

The survey clearly indicates that the majorityteachers (686) need training in integrating technology into the

curriculum. Administrator surveys also indicated this as a priority. Clearly, teachers know how to use technology on

abb aA0 tS@Stx odzi G(KS@& 2dzaid R2y Qi l1y2¢ K2g G2 | LLIXeEe GKI
create meaningful learning experiences.

Teacher Training Preferences

Question 4: Indicate your needs and preferences regarding technology
training at your school. Select all that apply. # of 0%
Respondents °

I prefer technology training to be offered:

During the school day. 36 33%
After school. 30 29%
In the evening. 2 2%
on the weekend. 1 1%
During the summer/off track. 35 34%

Over half of certificated instructors prefer technology training to be offezitder during the school dagr after
school with 36 preferringn the evening or on the weeken8ummer training remains a possibility with the
percentage of teachers willing tattend perhaps being boosted by offering highly desirable instruction.

Teacher Training Format

Question 3: Indicate your needs and preferences regarding technology

training at your school. Select all that apply. # of
Respondents

The training format I prefer is:

One-on-one informal technology training. 17 18%
Small group technology training. 64 B7%
Cnling web-based technology training. 15 16%

Teachers overwhelmingly prefer small group technology training with onlinebasbkd technology training
coming in a distant second.

4b. List clear goalsneasurable objectives, annual benchmarks, and an implementation plan
for providing professional development opportunities based on the needs assessment and
the Curriculum Component objectives (sections 88.

Goal 4b.1¢ Administrators, teachers andibrarians will become proficient with the same general technology,
integration, and information literacy skills required of students.
Target GroupAdministrators, teachers and librarians

Objective:By the 2012014 school year, 100% of WESD teachers will show an increase in their technology
proficiencies in basic computer skills and technology integration by taking 10 or more hours of training in us
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technology to support learning objectives.

Year 1 Benchmarkminimum of20%in the 200910 school year.

Year 2 Benchmarkminimum of40%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5Benchmarkminimum 0f100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Develop a program of instruction and training SWESD Fall of 2009

teachers.

Schedule trainings in a variety of locatiargd formats to Trirannually staff dev days

address educator needs including basic operations and concg
file management and organization, and hardware/peripheral
management

Distribute a calendar of trainings for teachers at all grade levg Fall2009

Require all teachers to include a technology component in thg Fall 2009, annually thereafter

EdTech Profile

Require administrator and teacher completion of pre and pos{ Annually

EdTech Profile survey

Review EdTech Profile survey data tonplar professional Annually

development trainings during the year.

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: District trainings in basic computer Trirannually District Technology

skills

Data: Signin sheets, EdTech Profile data
showing increased proficiency levels in bas
computer skills

Coordinator, Tech
Committee members

Tool: District trainings on Curriculum Trirannually
integration

Data: Signin sheets, EdTech Piief data
showing increased proficiency levels in
Standard 9 and Standard 16

District Technology
Coordinator, Tech
Committee members

Monitoring

Site administrators and Technology Coordinator will monitor the district implementation of train
and will report progress at regularly scheduled district/technology meetings. Evaluation and
modifications will be made as needed in order to insure that implementation benchmarks are
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| being met.

Goal 4b.2¢c Administrators and teachers will use technology to improve student achievement through data
collection, analysis, reporting and datdriven decision making.
Target GroupAdministrators andeachers

Objective:By the 20132014 school years, 80 of our administrators and teachgigrades 26) who have been
provided with district and online professional development will be able to access and retrieve student data f
evaluation and analysis.

Year 1 Benchmarkminimum of20%in the 200910 school year.

Year 2 Benchmarkminimum of40%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of70%in the 201213 school year.

Year 5Benchmark:minimum of80%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Provide professional development for administrators/teacherg Fall 2009 ongoing
the use of Edusoft

Identify and evaluatelata that exists at the state and site levely Fall 2009 annually

Ensure that administrators and teachers have basic skills to | Fall 2009, then ongoing
interpret student data

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: County, district and site level training | Fall 2009 then bi District Technology
Data: Attendance sheets, various training | annually Coordinator
materials
Monitoring
EdTech Profile, technology asdhool site administrators will track and monitor professional
development activities for effectiveness. Feedback from initial trainings in Fall of 2009 will also
modifications that will need to be made as needed in order to insure optimum traieisgts

Goal 4b.3; By 2014, WESD teachers will score at or above intermediate proficiency in EdTech Survey Stan
McX W dAy3a ¢SOKy2f23& G2 {dzZJIR2 NI {GdzZRSydG [ SIFNYAy
Target Group:Teachers

Objective:By the 2012014 school years, 100% of our teachers who have been provided with district and on
professional development will score at or above intermediate proficiency on the annual EdTech Profile survg
{idFrYRINR McI W aAy3 ¢Y6OKERNFAFION® { dzZLILI2 NI { (GdzRS

Year 1 Benchmarkminimum of10%in the 200910 school year.
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Year 2 Benchmarkminimum of30%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5 Benchmarkminimum of100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Wsing Technology With Classroom Instruclon g A £ £ 0 § Fall 200ghen ongoing
district professional development

Professional development dates and times will be distributed | Fall 2009
scheduling purposes

Retrieve EdTech Standard 16 survey data for teachers from | Fall 2009, annually thereafter
year (or assessment)

Provide professional development for teachers in Standard 1¢ Ongoing
sub-categories &y

wSGiF1S 9R¢SOK adzaNBSe FyR I y|Annualy
current year in both Standard 16 and Personal Use response

EdTech Profile resulteturned to site administrators for Annually
evaluation and teacher feedback and determination of future
professional development based on those results

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: County, district and site level training | Fall of 2009, then Technology Coordinator,
Data: Attendance sheets, various training | ongoing Tech Committee members
materials
Tool: District professional development Fall of 2009, then Technology Coordinator,
meetings ongoing Tech Committee members
Data: Attendancesheets, feedback from
training
Monitoring
Technology and school site administrators will track and monitor professional development act
and the annual EdTech Survey for effeeness. Feedback from initial trainings in Fall of 2009 wil
also guide modifications that will need to be made as needed in order to insure optimum traini
results

Goal 4b.4¢ By 2014, WESD teachers will place at or above intermediate proficiency on EdTech profile Stang
O W aAAy3a ¢SOKyz2f23&8 Ay (GKS /flFraaNB2YQ
Target Group:Teachers

Objective:By the 20122014 school years, 100% of our teachers who have been provided isftitidand online
professional development will score at or above intermediate proficiency on the annual EdTech Profile survg

Wright Elementary School District 25 District Technology Plan-2009



{GFYRIFNR ¢ W airAy3d ¢SOKyz2ft23& Ay GKS /flFaaNrR2YQ(

Year 1 Benchmarkminimum of10%in the 200910 school year.

Year 2Benchmarkminimum of30%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5 Benchmarkminimum of100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Retrieve EdTech Standard 9 survey data for teachers from pn Fall 2009
year (or assessment)

Provide professional development for teachers in Standard 9| Ongoing
categories including instructionadaterial creation, delivering
classroom instruction and communication with both colleague
and parents

wSGlF{1S 9R¢SOK adaNBSe I yR I y|Annualy
current year in both Standard 9 and Personal Use responses

EdTecHProfile results returned to site administrators for Annually
evaluation and teacher feedback.

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: County, district and site level training | Fall 2009 then Technology Coordinator
Data: Attendance sheets, various training | ongoing based on
materials scores
Tool: EdTech Profile Survey (Standard 9 Fall 2009 then Technology Coordinator,
responses) ongoing based on teachers
Data: Percentage increase (decrease) from| scores
basic to intermediate

Monitoring
Technology and school site administrators will track and monitor professional development act
and the annual EdTech Survey for effectivenBsgdback from initial trainings in Fall of 2009 will
also guide modifications that will need to be made as needed in order to insure optimum trainir
results

Goal 4b.5; By 2014, teacheringrades 37g A f € dza S L { ¢ 9 Q a(ExeddsiadlfdR drdgatizhg, 3
calculating, analyzing and presenting data using Excel.
Target Group:Teachers

Objective:By the 2012014 school year§0% of our teachers who have been provided with district and onling
professional development witlza S  W{ S INE I sRlaXKA O Q todinvastigatel analyReS ahd répresent data
multiple, meaningful ways.

Year 1 Benchmarkminimum of10%in the 200910 school year.
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Year 2 Benchmarkminimum of20%in the 201011 school year.

Year 3 Benchmarkminimum of30%in the 201112 school year.

Year 4 Benchmarkminimum of40%in the 201213 school year.

Year 5 Benchmarkminimum of50%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Purchase and distribut®2 LJA S& 2 F W{ LINS | R Fall 2009
selected teachers at the three school sites

Provide professional development for teachersusingthe Fall 200Dn selected dates
basicsof Spreadsheet Magic (Excel) in order to increase teach
productivity,i.e., alphabetizing lists aiames, ranking scores
according to grades by sorting data, making class lists, check
rubrics, seating charts in addition to demonstrating some of
Excel's automatic functions.

Site tech mentorsdemoand train with¥/ ¥ @z y 3 ledsof| Fall of 2009 on selected dates
from Spreadsheet Magis example of how to organize, analyz
and present data visually

wSGiF{1S 9R¢SOK adzaNBSe FyR I y|Annualy
current year in both Standard 9 and Personal té&sponses

EdTech Profile results returned to site administrators for Annually
evaluation and teacher feedback.

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: Sitelevel training Fall 2009 theras Technology Coordinator
Data: Attendance sheets, various training | required Site Admin
materials
Tool: EdTech Profile Survey (Standard 9 Annually Technology Coordinator,
responses) teachers
Data: Percentage increase (decrease) from
basic to intermediatén spreadsheet skills

Monitoring

Technology and school site administrators will track and monitor professional development act
and the annual EdTech Survey for effectiveness. Feedback fromthaitihgs in Fall of 2009 will
also guide modifications that will need to be made as needed in order to insure optimum trainiy
results

Goal 4b.6¢ By 2014, all teacherm grades 47 will have received training ill nine elements that define digital
citizenship as determined in the ISTE publicati@igital Citizenship in Schosl
Target Group:Teachers

Objective:By the 20122014 school yeard,00% ofgrade 47 teachers who have been provided with district and
online professional development wilve completed student instruction fromigital Citizenship in Schools
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starting withself selectedFoundation Lessons (Chapter 6) followedsbifselectedGuidedLessons (Chapter.7)

Year 1 Benchmarkminimum of20%in the 200910 school year.

Year 2 Benchmarkminimum of40%in the 201011 school year.

Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5 Benchmarkminimum of100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

Establish a representative digitetizenship committee o#WESD | Fall 2009
staff, parents and students.

5Aa0NAOGdzGS yR Llad Fall 2009

L{¢9Q
9RdzOI i2NBERQ (2 aAdS | RYAYA

9)( QJ<

Purchase and distribute ISTEs publicatigital Citizenship in | Fall of 2009
Schoolgo digital citizenship committee members identified
above

Site tech mentors will begin training teachers on the 9 catego| Fall 2009Spring 2010
of digital citizenship on a schedule of 3 per trimester

Beginstudentinstruction fromDigital Citizenship in Schodts Fall 2016ongoing
grades 47 starting withselected Foundation Lessons (Chapter
followed by selected Guided Lessons (Chapter 7)

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool: Sitelevel training Fall 2009 theras Technology Coordinator
Data: Attendance sheets, various training | required
materials
Tool:EdTech Profile Survey (Standarg@b | Annually Technology Coordinator,
category &esponses) teachers
Data: Percentage increase (decrease) from
basic to intermediatén spreadsheet skills

Monitoring
Technology and school site administrators will track and monitor professional development act
and the annual EdTech Survey for effectiveness. Feedback from initial trainings in Fall of 2009
also guide modifications that will need to be made as needed in order to insure optimum traini
results

Goal 4b.7¢ By 2014teachers in grades-Z will be become iSafe Certified
Target Group:Teachers

Objective:By the 2012014 school yeard,00% of gradeZ teaters will have completed the online profession
development iSafeertification procesn the core competencies of internet safety, online privacy, and strateg
on how to avoid online predators.

Year 1 Benchmarkminimum of20%in the 200910 school year.

Year 2 Benchmarkminimum of40%in the 201011 school year.
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Year 3 Benchmarkminimum of60%in the 201112 school year.

Year 4 Benchmarkminimum of80%in the 201213 school year.

Year 5 Benchmarkminimum of100%in the 201314 school year.

Implementation Plan

Obj. # Activities Schedule/Timeline
(Optional)

TeacherA. ibrariansregister and set up accounts with iSafe an¢ Fall 2009
iLearn

TeacherA.ibrarianscomplete 5 chapter onliné&afecertification | Spring 2010
processallowing access to iSafe student lesson plans

Teachers design and select a grade ldsgdlementation Plan Spring 2010
from iSafeonline supplied training materialaddressing the core
competencies listed above

Site tech mentorsplanar@ NBEI Yy AT S 'y | yy d4 Annually starting in 2010
¥ 2

dz
25S8S1Q olFlaSR 2y A{I'FTS ftSaazy

Monitoring and Evaluation

Obj. # Tool/Data Source Schedule/Timeline | Title of Person(s)
(Optional) Responsible
Tool:iSafe account registration records Fall 2009 then Site Tech mentors
Data: Percent of teachers signed up biannually
Tool:iSafe printed certification document | Annually Technology Coordinator,
Data: Document printed and copy given to teachers
site admin or tech mentor
Tool: Annual staffquestionnaire Annually Site admin
Data: Comments from staff regarding
effectiveness of program and
implementation of suggested changes

Monitoring

Technology and school site administrators will track and mon@afeprofessional development
activities.Feedback regarding curriculum and its effectiveness from early stavi#trguide
modifications that will need to be made as needed in order to insure optimum traaridg
implementationresults

4c. Description of the process that will be used to tReofessional Development (Section 4b)
goals, objectives, benchmarks and planned implementation activities including roles and
responsibilities.

The process that will be used to implement the goals, objectives, benchmarks and implementation is described in
the section aboveWES[professional development action plans are based on a thorough needs analysis and
include clear, specific, realistic gepgand measurable objectives that will provide teachers and administrators with
sustained, ongoing professional development necessary to implement the Curriculum Component of this plan.
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5. INFRASTRUCTURE, HARDWARE, TECHNICAL SUPPORT AND SOFTWARE
COMPONENT

5a. Describe the existing hardware, Internet access, electronic learning resources, and
technical support already in the district that will be used to support support the Curriculum

and Professional Development Components (sections 3 & 4) of the plan.
This section addresses the infrastructure, hardware, software needs and support necessary to implement and
support the curriculum and professional development goals in the previous sections.

HP Desktop computers with Internet access are located in afiroasis and business offices. In addition, all
teachers have beeprovided with laptops, LCD projectors and document cameras for instructionaEash.site

has a Windows 2003 Server with its own DNS, DHCP, authentication and storage services instatlafigamdd.

T1 Internet access is provided through Sonoma County Office of Education. Schoolwise is used as our student data
application while Edusoft provides our student assessment ddtare are telephones in all classrooms available
to the teachersdr communication with the office and community. After school, the computers in the library and
2yS a0OKz22f Qa ¢ ANBt Sdsédinoar AdilbBESR dlasses-inatiditibnNdSega® dagsibom
instruction. Technical support is comprised of twevels. All service up to the router are handled by our
Technology coordinator which includes workstations, laptops, printers, document cameras, LCD projectors,
software installation/troubleshooting and site related connectivity issues. WAN service iggudwy SCOE and
when necessary scheduled on a per diem basis.

5b. Describe the technology hardware, electronic learning resources, networking and
telecommunications infrastructure, physical plan modifications, and technical support

neededbythedistO i Q& (S OKSNE> 3G§dzRRSYG&> VR I RYAYA&ELD

Professional Development Components of the plan.

Networking Infrastructure

In order to provide adequate bandwidth for instructional and administrative computer eseh, sitecurrently has

a T1 line which connects to the County Office. These lines provide access to the Internet and the Wright Schools'
Schoolwise server, which is also hosted at the county office. In ERATE X&¥aghfSchools will be included in a
county-wide application for fiberoptic connections to the county office, which can scale from 10Mb to 1 Gb.

Wireless Laptop Carts

Microsoft settlement funds have provided a significapgrade to our network, hardware and software resources.

This includes desktop workstations, LCD projectors and in the case of one school, a mobile wireless laptop cart. The
laptop cart is being used on a trial basis in order to improve student access to computers and facilitate the
integration of technology. e to space limitations, WESD has no available room for the implementation of a
computer lab. Depending on the second round of settlement funding, available district technology budgets and
feedback this year (2008009) from the school currently using tart, WESD will consider purchasing additional
wireless laptop carts for our remaining schools.

Wireless Connectivity

In the next five years, the District wabnsideroffering wireless network access in selected locations. Wireless
computing is on the rise. Wiring and cables can be costly items in school technology budgets and the layout is
difficult to modify as needs change. Wireless technologies present a sighditamative for schools interested in

flexible and mobile computing. Rather than plugging in and locking down computers in fixed configurations, the
convenience of wireless laptops as described above, allows accessibility and portability options tdat&im I NB y Q
available with desktop systems.
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LCD Projectors
WESD has recognized significdifterencesin maintenance requirements between LCD and DLP display

projectors.Lamp warranties last from 90 days to 1 year for both models, depending on the mamefaehich is

problematic given replacement bulbs range from 200 to 300 doll@hebigger problem wdind is thatLCD
LINE2SO02NAR | NBy Qi areatithSyReqdireé supp®rreitairfiov2 Thddd fand drd_profe@ed by

dust filters thatrequireregular cleaning or replacement and if not cleaned regularly, result in early failure that is

not covered by warrantyBy contrast, w@ Nil8lingthati KS F¥S¢ 5[t LINRP2SOiawNideds SQBS Lz
lamp systam with virtually no maintenancissues. Therare no filters to replace or cleanThis simple facwill

result insignificantsavings in labor costs and eliminate warraobyncerns. Over the course of our five year plan,

we intend to replace our existing 70 projectors with DLPs as wari@md bulb replacement costs begin to exceed

the cost of a new DLP projector.

Laptop Refresh Cycle

Our current laptop inventorgf 80 units is approaching they2ar mark. Although our inventory is covered by
extended three year warranties, usable lifeaolaptop is 4 to 5 years depending on actual hours of usage. Included
in Section 5c¢ is a schedule and timeline for the acquisition of replacement laptops in anticipation of units either
becoming obsolete or when warranty is exceeded, repairs exceedofteo€ the unit.

Smart Boards

Interactive whiteboards affect learning in several ways, including raising the level of student engagement in a
classroom, motivating students and promoting enthusiasm for learning. Interactive whiteboards support many
different learning styles and are used in a variety of learning environments, including those catering to students
with hearing and visual impairments. Research also indicates that notes taken on an interactive whiteboard can
play a key role in the studemnéview process, leading to higher levels of student attendance. In addition to the
observed positive impacts on student learning, research shows that designing lessons around interactive
whiteboards helps educators streamline their preparation, be mofigiefit in their Information and

Communication Technology (ICT) integration and increase their productivity overall.

Smart Boards are increasing in popularity for educators who want to share ideas and information with large or
small groups of students. latactive applications are in demand for educators who want to involve their students
in learning with technology. The electronic interactive whiteboard is a device that combines both of these
attributes, offering shared learning experiences for large oalsgroups as well as for distance learniESD is
considering partneringvith Smartt SOKy 2t 23ASa Ay (KSAN Y{SSdtBoarddaRldball YQ $KS
installed in selected classrooroa a no charge basidhis technology may figure into oproposed Charter School
that may be opening in the fall of 2009.

United Streaming

5dzNAy 3 GKS ONBIGA2Y 2F (KAa GSOK LXLFy>X &aidl 1SK2f RSNA
Streaming. United Streaming (US) has an extensive collectioreoR@00 complete videos and over 20,000

chaptered clips of #2 educational standardsased, corecurriculum video at a fraction of the cost of traditional

video. These digital videos, which bring every subject alive across all curricular areas, czesbedaby anyone

with a username and password at any time. US has cataloged and indexed the collection so teachers can view an
entire program or watch just a short clip without the fdstwarding and rewinding required of traditional video or
seekscan pocess of DVDs. There are several ways teachers can search videos: by keyword, by grade and subject
area, or by state curriculum standards making access to videos effortless. Videos can be viewed either by live
streaming or by downloading. Downloading erezbteachers to access specific content at any time without being
connected to the Internetinterestingly, independent, scientific evaluation has shown that students who receive
instruction incorporating the US application demonstrate significant improvermeachievement. The random
assignment, contreroup study of more than 1,400 elementary and middle schools students in three school
districts in Virginia showed an average increase of 12.6% in test scores of students exposed US content compared
to students who received traditional instruction alone. US should be considered as an excellent tool to support
goals in section 3 and 4 of this tech plan.

w
m:
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5c. List of clear annual benchmarks for obtaining the hardware, infrastructure, learning
resources andéchnical support required to support the other plan components.

Items to be Acquired Schedule/Timeline Person Responsible
Rosetta Stone Language Upgrad@&panish and All Sites/2009 Tech Coordinator
English)

Smart Boards Selected Sites/2009 TechCoordinator
DLP Projectors As Needed/2009 Tech Coordinator
Laptop Refreshwhere age is >4yrs. As Needed/2011 Tech Coordinator
Server upgrads DO/School Sites/2010 Tech Coordinator
United Streaming Selected Sites/2010 Tech Coordinator

5d. Descriptionof the process that will be used to monitor whether the annual benchmarks
including roles and responsibilities.

Three times a year, information will be gathered from the staff on the topic of technology and the adequacy of the
current equipment, softwargand progress being made towards meeting our district goals in sectiebs.5a
Additionally, the technology program and its effectiveness will be assessed through an annual staff survey. The
Technology Committee, as well as other IT related personnainedk to review the data collected and

incorporate it into addressing the plan. Results will be reported to School Site Councils and the District Board of
Trustees for feedback and input. Identified problems with infrastructure, hardware, technical swgmgbrt

softwarewill be addressed, prioritized, and scheduled for solution and will guide us from year to year in continuing
to revise and meet our goals.

6. FUNDING AND BUDGET COMPONENT

6a. List of established and potential funding sources and cost saipgesent and future.

TheMicrosoft Settlement, EETT-r&e, local bonds, developer fees and thestrict General Fund has supported
major acquisition®f technology throughlpurcha®s in the amount of $200 per year over the pasivo years. The
districtalso has reserve funds which can be used for designatediometechnology purchaseCurrent budget
realities make it impossible to predict what level of funding will be available in the immediate future.

Limited site discretionary funds are typigallsed for technology purchases sucH.aserJet toner cartridges, LCD
replacement lamps and various networking supplies as they are needattgorical funds are allocated at the
sites for miscellaneous hardware, software, and professional developmentding to provisions of Single Site
Plans. State block grants and other grants are potential sources of funding at eligible schools.

Potential sourcesand estimateof funding are listed below:

A+ for Energy Teacher Granotentially $5k-$10K perteacher):Over $130,000 in awards for Bay Area teachers
last year. Includes technology purchases for projects related to solar energy. Winners are allowed to re
applyhttp://www.aplusforenergy.com/

Wright Elementary School District 32 District Technology Plan-2009



CALSavec ($500/yr) CatSave leverages the statewide bogipower of California's schools and public agencies to
secure the lowest possible prices on district licenses such as Microsoft Operating System or

Productivity Suites, webased services like Atomic Learning and discounts on digital cameras,projeaiarthan
needs.

http://www.calsave.org

CTAP Region I§/($2000/yr.training saving3 CTAP is funded by the California Department of Education (CDE) to
promote effective use of technology in teaching, learning, and overall school administration. CTAP\Regid{s
with over 100 school districts in seven counties of the San Francisco Bay Area and provides training at reduced
cost. http://www.ctap4.org

EETT Formula Gran(®1350/yr.)Title 1l, Part D, Enhancing Education through Technology. Annual award since
2002. Requires a statpproved Technology Planttp://www.cde.ca.gov/Is/et/ft/eettformula.asp
E-Ratg21,500/yr.)20 percent to 90 percent discounts on approved telecommunications, Internet access, and
internal connections costs. Basidiate covers phoneosts. Requires a county of staapproved Technology Plan.
http://mww.cde.ca.gov/Is/et/ft/eratemain.asp

http://www.e -ratecentral.com/applicationTips/discRate/Discount_Rate_Optimization.asp

Instructional Materials, Library Materials, and Educatidrechnology fundin{$6,000/yr.)

Provided ondime funding for school districts, county offices of education, and charter schools for the

sole purpose of paying for instructional materials, school and classroom library materials, and

education technology. Aards were made in December 2006 based on 2005 CBEDS.
http://www.cde.ca.gov/fg/fo/profile.asp?id=978

Microsoft Settlementc ($150k first year funding with second round of settlement to be determined)

Funding is available to all public schools, includingtermawithout the usual Free & Reduced lunch

requirements.

http://www.mscalgovsettlement.com/

Proposition 20 Lottery Funds, fanstructional materials ($168,000/yr.)

http://www.cde.ca.gov/fg/aallo/

6b. Estimate implementation costs for the term of theaoh (35 years).

Component Yearl |Year2 |Year3 |Year4 |Year5 | Total Possible
Funding
Source

Curriculum

Teacher Subs| 5,000 5,000 5000 |5,000 |5,000 25,000 | Title I, A

Materials 3,000 | 3,000 3,000 |3,000 | 3,000 15,000 | Title II, A

Professional | 20,000 | 20,000 | 20,000 | 30,000 |30,000 |120,000| TitleIl, A/D
Development

Infrastructure | O 0 0 0 0 0

Hardware 20,000 | 20,000 | 20,000 | 30,000 | 30,000 |120,000| MS Voucher,
Tech. Reserv(

Electronic 3,000 3,000 3,000 3,000 3,000 15,000 | MS Voucher,

Resources Tech. Reserv(

Tech.Support | 50,000 | 50,000 |50,000 | 50,000 |50,000 | 250,000 General Fund
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| Total | 101,000 | 101,000 | 101,000| 101,000 101,000 | 505,000 | |

cO® 5SEONRILIIAZY 2F GKS RA & eaubeentQa NBLI | OSYSyi

Wright district does not have a policy for replacing obsolete hardware due to the size of the district and the low
level of funding it receive#\s a result,lie replacement policy will identify desktop computersd laptopshat

have outlivedtheir useful life and will be earmarked for surplus and disposal. School inventories will determine the
placement of retained computers that can be replaced by incoming laptops, such that access to newer computers
is significantly increased. All newly aagd computers will include extended service contracts if available. Printers
will only be replaced when they are no longer functional and only as funding allows. When appropriate, staff
members will print to networked printers. Other peripherals will leplaced as they fail, or as needed. The same
policy will be followed with switches, wireless access points and other elements of the network infrastructure. The
technology committee also acknowledges the importance of timeliness with respect to replacementa

computer or peripherals break down. The committee recommends that funds be earmarked for replacements, so
that broken devices are replaced in a timely fashion.

6d. Describe the process that will be used to monitor Ed Tech funding, implementatistsc
and new funding opportunities and to adjust budgets as necessary.

The District Technology Coordinator, Business Manager and Technology Committee will have the responsibility to
monitor and update all technology budget decisions related to the plaa.p8incipals can also monitor their
technology budgets. The accounting office will prepare an annual report for the superintendent relating
expenditures and funding sources to the plan.

7. MONITORING AND EVALUATION COMPONENT

7a. Describe the process2 NJ S@F f dzZ GAYy3I GKS LI FYyQa 2OSNI f ¢
and learning.

The impact on student learning in the attainment of the curtcn goals, as well as classroamd school
management, will be monitored by using STAR (@&atized Testing anBeporting)data and District Multiple
Measures data. District multiple masures data consists of regulaenchmarks in each of the core curricular areas.
Results will be ented into and analyzed usirigdusoft, a data analysis tool. Formative teachingsiens are

made based on thedgenchmarks. These same assessments, along with informtionSTAR testing, are used

to identify atrisk students and to plan interventions to help stusemeet curricular goals. Thedata are also
valuable for planninghte use of technology to assistaneas where students are not meeting district curriculum
goals. Data are reviewed and analyztdhe site and district leveb plantechnology purchases, identify
implementation issues and plan professional development.

7b. Schedule for evaluating the effect of plan implementation.

WESD will continue monitor the various components of the Technology Plan throughout the five years of
implementation to ensure that the stated goals are being met. Quarterly surveys aadsasents of technology

use and proficiencies will determine the professional development offerings with the district technology
coordinatorand the site technology committees reviewing the plan to determine if we have met our intended
goals. If the reviewweams determine that goals are not being met, then causes will be investigated and corrective
measures recommended to the district and each school site in an effort to maintain progressaual summary
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of progress will be formally presented to thedd of Education and will comprise a written record of evaluation
of effectiveness of the technology plan.

7c. Describe the process and frequency of communicating evaluation results to tech plan
stakeholders.

Data gathered through monitoring activitiesll provideWrightwith ongoing checkpoints related to the success of
technology integration. Site inventories will be taken to monitor and update the availability of appropriate

hardware and software for students, teachers and staff. Professional dewelot strategies at the district and

site level will be informed by data gathered from the EdTech profiles, staff discussions and classroom observations.
Individual teachers will use their personal profiles to make informed decisions about appropriatsgoofal
development opportunities to pursue individually. Results of the use of monitoring and evaluation data will be
shared with the Board of Education in the annual summary report to the Board.

8. EFFECTIVE COLLABORATIVE STRATEGIES WITH ADULFRONHRERS
TO MAXIMIZE THE USE OF TECHNOLOGY

8a. If the district has identified adult literacy providers, there is a description of how the
program will be developed in collaboration with those providers.

Due to our large population of English as second language families the district has sponsored a CBET (Gommunity
Based Englishiutoring) program for the past severgars. This class provides English as a second language
instruction to parents and adults from the community. Adult literacy in English is an integral part of the program.
The children of these participants also receive English language developmenttinstiubile their parents and or
neighbors are learning English. One of the instructional strategies used in this program is vocabulary and
comprehension improvement through the use of appropriate computer software. We will continue this program

and improveits effectiveness with an English version of Rosetta Stone.

9. EFFECTIVE, RESEARGASED METHODS AND STRATEGIES

bl @ {dzYYI NAT S GKS NBfSOIvyi NBaASENODK YR RS&aON
professional development goals.

The CEO Foruon Education andechnology (see citation belowas founded to help ensure that every child in

the United States is equipped with the essential technology, critical thinking, and communications skills necessary
to compete in the 21st century. This bodfearly research has become the basis for many district technology
planst Y R Kl a OSNJI I Ay fTée Foryn¥furde®d/ittisDBjectivdtiirdughambannual education and
technology assessment aimed at measuring the nation's progress through our peiidiols. The annual

assessment was based on the School Technology and Readiness methodology that was developed by the CEO
Forum. At its foundation is the integration of four issues that have been identified as critical to the process of
teaching and learing: hardware, content, connectivity, and professional development. By regularly highlighting
the importance of education technology and monitoring its deployment in the schools, the CEOs accelerated the
country's progress in preparing our children foetBlst century. The Forum, a fiyear project, ended in

December 2001.

Based on this research, lessons that are created and taught will be carefully aligned with California state content
standards, and national technology standards as applicable. Asldhés implemented, monitoring and evaluation
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will occur, using technology when appropriate, while the District continues to measure progress and make
adjustments as needed. In addition, the District is committed to providing equitable access to teghfoslaf
students while in school as well as outside the school campuses.

Citation

The CEO Forum School Technology and Readiness Report: Key Building Blocks For
Student Achievement in the 21st Century. June 2001. Retrieved January 14, 2006, from
http://www.ceoforum.org/downloads/report4.pdf

Through its National Educational Technology Standards (NETS) Project begun in 1997, the International Society for
Technology in Education (ISTE) warketh educational technology leaders to develop standards to guide

educational leaders in recognizing and addressing the essential conditions for effective use of technology to

support pre K12 education. Technology standards for students, teachers, stigfaif, and administrators have

been developed through the NETS Project over the past several years. The National Educational Technology

{4 yRFNR& F2N) {(GdzRSyiGa ob9¢{ w{0 A& RSaAIYySR (2 LINRJDARS
institutions, and educational decisiemakers with frameworks and standards to guide them in establishing

enriched learning environments supported by technology.

WESDwif YO NI OSR 020K b9¢{w{ YR b9¢{w¢ F2N G§SI OKSNBA P ¢KSe
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standards to the California State Standards, but this has not been realized to date. In spite of this, we will continue

to develop curriculum antechnology integration strategies for each instructional level based on these standards.

Citation
NETS Projetittp:/cnets.iste.org/sitemap.htn)l

Due to our increasing ELL population, Rosetta Stone lgggunatruction figures decisively into our technology

plan. The No Child Left Behind Act of 2001 stipulates that ESL education interventions must be supported by
scientifically based research. There are many approaches to second language acquisitiedy&itidn. Again

and again, however, scientific studies have identified key factors that must be present in order for language
learning to take place. Rosetta Stone meets or exceeds these standards. We currently have Rosetta Stone, Level 1
installed on althree school servers. As funding and budgets allow, we will consider purchasing Level 2 English for
our student population in addition to Level 1 Spanish for our teacher and administrative staff.

Citation
Rosetta Stone General Research
http://www.rosettastone.com/us_assets/documentation/NCtddetta-stonecorrelation.pdf
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curriculum with rigorous academic courses and curricula, including distance learning
technologies (particularly in areas that would not otherwise have access to such courses or

curricula due to geographical distances or insufficient resources).

Technology is often used to assist students in meeting state and district core curristandards. We plan to use
streaming video, virtual field trips and web sites to supplement and extend district curriculum.

Steaming Video

As mentioned in Section &e are considering implementing accénsall students/teachers at all sités United

Streaming videos through their subscription service. Searches can be performed using either key words or state
standards. Each search produces a list of applicable standards and videos that meet those standards. The programs
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time. Usage rights include saving the clips to a CD or DVD and using clips as part of student work.

Virtual Field Trips

Virtual field trips provide opportunities to expand bounis beyond classroom walls to explore and learn with
experts. Studentand teachersdiave the opportunity to virtually explore, learn, and retain curriculum content
through highly interactive experiences and activities. Some sites provide professioratloranf primary source
material, vocabulary lists, and teacher support materials and instructional strategies that are developed in
conjunction with the field trips. In addition, teachers participating in virtual field trips often collaborate with each
other to share resources that augment the curriculum.

Class Web Sites

Many Wrightteachers continue to recognize the value of building and maintaining classroom websites, and the
desire to deliver information about their classes, academic content and dueremts remains strong. Also, the
growing expectation among parents that they will have access to information about their child's classroom through
the web is also a driving force behind regularly updated classroom websites.

Apperdix Ci Criteria for EETT Funded Technology Plans

I n order to be approved, a technology plan needs to

1. PLAN DURATION Page in | Example of Adequately Addressed| Example of Not
CRITERION District Adequately

Plan Addressed

The plan should guide the The technology plan describes the | The plan is less

di strictds us 6 districts use of education technology than thee years or

technology for the next three for the next three to five years. (For | more than five

five years. (For new plan, ca new plan, description of technology | years in length.
include technology plan plan development in the first year is

development in the first yeal acceptable). Plan duration is

Specific start and end dates are 200914.
recorded (7/1/2009 to 6/30/2014).

2. STAKEHOLDERS Page in | Example of Adequately Addressed| Not Adequately
CRITERION District Addressed
Corresponding EETT Plan
Requirement(s): 7 and
11 (Appendix D).

Description of how a variety The planning team consisted of Little evidence is

stakeholders from within the 6 representatives who will implement | included that

school district and the the plan. If a variety of stakeholders| shows that the
communigtlarge participatel did not assist with the development ¢ district actively

in the planning process. the plan, a description of why they | sought

were not involved is included. participation from
a variety of
stakeholders.
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3. CURRICULUM Page in Example of Adequately Example of Not Adequately
COMPONENT District Addressed Addressed
CRITERIA Plan
Corresponding EETT
Requirement(s): 1, 2, 3, 8,

10, and 12 (Appendix D).

a. Description The plan describes the The plan explains technology
and student g 7 technology access available in | access in terms of a student
access to technology the classrooms, library/media | to-computer ratio, butioes
tools both during the centers, or labs for all students | not explain where access is
school day and outside and teachers. available, who has access, a
of school hours. when various students and

teachers can use the
technology.

b. Description of the The plan describes the typic The plan cites district policy
di strictéds (¢ 7 frequency and type of use regarding use of technology,
hardware and software (technology skills/information | but provides no information
to support teaching and literacy/integrated into the about its actual use.
learning. curriculum).

c. Summary of the The plan summarizes the The plan does not summariz
di strictéds (¢ 8 di strict&é&s ¢ ur |district curricular goals.
goalsthat are supported supported by the plan and
by this tech plan. referenced in district

document(s)..

d. List of clear goals, The plan delineates clear goals| The plan suggests how
measurableobjectives, 9 measurable objectives, annual | technology will be used, but
annual benchmarks, benchmarks, and a clear is not specific enough to
and an implementation implemenation plan for using | know what action needs to b
plan for using technology to support the taken to accomplish ¢éhgoals.
technology to improve di strictds cur
teaching and learning academic content standards to
by supporting the improve learning.
district curricular goals.

e. List of clear goals, The plan delineates clear goal({ The plan suggests how
measurable objectives, 12 measurable objective(s), annug students will acquire

annual benchmarks,
and an implementation
plan detailing how and
when students will
acquire the technology
skills and information
literacy skills needed to

succeed in the classroom

and the workplace.

benchmarks, and an
implementation plan detailing
how and when students will
acquire technology skills and
information literacy skills.

technolog skills, but is not
specific enough to determing
what action needs to be take
to accomplish the goals.
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List of goals and an

The plan describes or delineates

The plan suggests that

implementation plan that 13 clear goals outlining how student| students will be educated in
describe how the district will learn about the concept, the ethical use of the Internef
will address the purpose, and significance of the | but is not specific enough to
appropriate and ethical ethical use of information determine what actions will b
use of information technology including copyright, | taken to accomplish the goal
technology in he fair use, plagiarism and the
classroom so that students implications of illegal file sharing
can distinguish lawful and/or downloading (as stated in
from unlawful uses of AB 307).
copyrighted works,
including the following
topics: the concept and
purpose of both copyright
and fair use; distinguishing
lawful from unlawful
downloading and peerto-
peer file shaiing; and
avoiding plagiarism (AB
307)
List of goals and an The plan describes or delineates| The pkn suggests Internet
implementation plan that 14 clear goals outlining how student| safety education but is not
describe how the district will be educated about Internet | specific enough to determine
will address Internet safety. what actions will be taken to
safety, including how to accomplish the goals.
protect online privacy and
avoid online predators.
Description of or goals The plan describes the policy or | The plan does not describe
about the district policy or 15 delineates clear goals and policies or goals that result ir]
practices that ensure measurable objectives about the | equitable technology access
equitable technology policy or practices that ensure for all students.
access for all students. equitable technology access for g

students. The policy or practices

clearly support accomplishing the

pl anbs goal s.
List of clear goals, The plan delineates clear goal(s), The plan suggests how
measurable objectives, 16 measurable objective(s), annual | technology will be used, but

annual benchmarks, and
an implementation plan to
use technology to make
student record keeping

and assesment more
efficient and supportive of
teachersd eff
individual student
academic needs.

benchmarks, and an
implementation plan for using
technol ogy to ss
student recordteeping and
assessment efforts.

is not specific enough to
know what action needs to b
taken to accomplish the goal
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List of clear goals,
measurable objectives,
annual benchmarks, and
an implementation plan to
use technology to improve
two-way communication

between home and school.

17

The plan delineates clear goal(s)
measurable objective(s), annual
benchmarks, and an
implementation plan for using
technology to improve twaay
commurncation between home an
school.

The plan suggests how
technology will be used, but
is not specific enough to
know what action needs to b
taken to accomplish the goal

Describe the process that
will be used to monitor the
Curricular Component
(Section3d-3j) goals,
objectives, benchmarks
and planned
implementation activities
including roles and
responsibilities.

18

The monitoring process, roles, an
responsibilities are described in
sufficient detail.

The monitoring process eith¢
is absent, or lacksatail
regarding procedures, roles,
and responsibilities.
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4. PROFESSIONAL
DEVELOPMENT
COMPONENT CRITERIA
Corresponding EETT
Requirement(s): 5 and 12
(Appendix D).

Page in
District
Plan

Example of Adequately
Addressed

Example of Not
Adequately Addressed

Professional Development
(Section 4b) goals,
objectives, benchmarks
and planned
implementation activities
including roles and
responsibilities.

a. Summary of th The plan provides a clear Description of current leve
and administr 18 summary of t he |ofstaff expertise is too
current technology admi ni str at or s (generalorrelates only to a
proficiency and integration technology proficiency and limited segment of the
skills and needs for integration skills and needsfor |[di stri ct 6s t
professional development professional development. The | administrators in the focus

findings are summarized in the | areas or does not relate to
plan by discrete skills that includ the focus areas, i.e., only
CTC Standard 9 and 16 the fourth grade teachers
proficiencies. when grades four to eight
are the focus grade levels.

b. List of clear goals, The plan delineates clear goal(s| Theplan speaks only
measurable objectives, 22 measirable objective(s), annual | generally of professional
annual berchmarks, and benchmarks, and an development and is not
an implementation plan for implementation plan for specific enough to ensure
providing professional providing teachers and that teachers and
development opportunities administrators with sustained, | administrators will have the
based on district needs ongoing professional necessary training to
assessment data (4a) and development necessary to reacl implement the Curriculum
the Curriculum the Curriculum Component Component.

Component objectives objectives (sections 3d through
(sections 3d through 3j) of 3)) of the plan.
the plan.

c. Describe the process that The monitoring process, roles, | The monitoring process

will be used to monitor the 26 and responsibilities are describg either is absent, or lacks

in sufficient detail.

detail regarding who is
responsible and what is
expected.
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41

District Technology Plan-2009



INFRASTRUCTURE, Page in Example of Adequately Example of Not Adequately

HARDWARE, District Addressed Addressed

TECHNICAL SUPPORT, Plan

AND SOFTWARE

COMPONENT

CRITERIA

Corresponding EETT

Requirement(s): 6 and 12

(Appendix D).

Describe the existing The plan clearly summarizeg The inventory of equipment is S

hardware, Internet 27 the existing technology general that it is difficult to

access, electronic learning hardware, electronic learnin¢ determine what must be acquirg

resources, and technical resources, networking and | to implement the Curriculum an

support already in the telecommunication Professional Development

district that will be used infrastructure, and technical | Components. The summary of

to support the support to support the currenttechnical support is

Curriculum and implementation of the missing or lacks sufficient detai

Professional Development Curriculum and Professional

Components (sections 3 & Development Components.

4) of the plan.

Describe the technology The plan provides a clear The plan includes a description

hardware, electronic 27 summary and list of the or list of hardware,

learning resources, technology hardware, infrastructure, and other

networking and electronic learning resourceg technology necessary to

telecommunications networking and implement the plan, but there

infrastructure, physical telecommunications doesndt seem t

plant modifications, and infrastructure, physical plant| relationship between ¢h

technical support needed modifications, and technical | activities in the Curriculum and

by the di ermnr support the district will need| Professional Development

students, and to support the implementatig Components and the listed

administrators to support of the di st r i|lequipment.Futuretechnical

the activities in the and Professional support needs have not been

Curriculum and Development Components. | addressed or do not relate to th

Professional Development needs of the Curriculum and

Components of the plan. Professional Development
Components.

List of clear annual The annual benchmarks are| The annual benchmarks are

benchmarks for obtaining 29 specific and realistic. either absent or so vague that i

the hardware, Teachers and administoas | would be difficult to determine

infrastructure, learning implementing the plan can | what needs to be acquired or

resources and technical easily discern what needs to repurposed, by whom, and whe

support required to be acquired or repurposed,

support the other plan whom, and when.

components as identified

in section 5b.

Describe the process that The monitoring process, The monitoring process either i

will be used to monitor 29 roles, and responsibilities ar{ absent, or lackdetail regarding

the annual benchmarks
including roles and
responsibilities.

described in sufficient detail.

who is responsible and what is
expected.
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6. FUNDING AND Page in Example of Adequately Example of Not
BUDGET District Addressed Adequately Addressed
COMPONENT Plan
CRITERIA
Corresponding EETT
Requirement(s): 7 & 13,

(Appendix D)

a. List established and The plan clearly describes resourq Resources to implement th
potential funding 29 that are available or could be plan are not clearly
sources. obtained to implement the plan. | identified.

b. Estimate annual Cost estimates are reasonable an| Cost estimates are
implementation costs 30 address the total cost of ownershi| unrealistic, lacking, or are
for the term of the including the costs to implement | not sufficiently detailed to
plan. the curricular, professional determine if the total cost @

development, infrastructure, ownership is addressed.
hardware, technical support, and

electronic learning resource needj

identified in the plan.

c. Describe th Plan recognizes that equipment w| Replacement policy is
replacement policy for 31 need to beeplaced and outlines a | either missing or vague. It
obsolete equipment. realistic replacement plan that will| is not clear that the

support the Curriculum and replacement policy could b
Professional Development implemented.
Components.

d. Describe the proess The monitoring process, roles, an{ The monitoring process

that will be used to 31 responsibilities are described in | either is absent, or lacks

monitor Ed Tech
funding,
implementation costs
and new funding
opportunities and to
adjust budgets as
necessary.

sufficient detail.

detail regarding who is
responsible and what is
expected.
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7. MONITORING AND
EVALUATION
COMPONENT
CRITERIA
Corresponding EETT
Requirement(s): 11
(Appendix D).

Page in
District
Plan

Example of Adequately
Addressed

Example of Not
Adequately Addressed

a. Describe the process for

The plan describes the

No provision for an

evaluating t 31 process for evaluation using| evaluation is included in the|
overall progress and the goals and benchmarks o| plan. How success is
impact on teaching and each component as the determined is not defined.
learning. indicators of success. The evaluation is defined,
but the process to conduct
the evaluation is missing.

b. Schedule for evaluating Evaluation timéne is The evaluation timeline is
the effect of plan 31 specific and realistic. not included or indicates an
implementation. expectation of unrealistic

results that does not suppol
the continued
implementation of the plan.

c. Describe the process The plan describes the The plan does not provide g
and frequency of 32 process and frequency of process for using the

communicating
evaluationresults to
tech plan stakeholders.

communicating evaluation
results to tech plan
stakeholders.

monitoring and evaluation
results to improve the plan
and/a disseminate the
findings.
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8. EFFECTIVE Page in Example of Adequately Example of Not
COLLABORATIVE District Addressed Adequately
STRATEGIES WITH Plan Addressed
ADULT LITERACY
PROVIDERS TO
MAXIMIZE THE USE
OF TECHNOLOGY
CRITERION
Corresponding EETT
Requirement(s): 11
(Appendix D).

a. If the district has The plan explains how the progra| There is no evidence
identified adult literacy 32 will be developed in collaboration| that the plan has been
providers, describe how with adult literacy providers. or will be developed in
the program will be Planning included or will include | collaboration with
developed in consideration of collaborative adult literacy service
collaboration with them. strategies and other funding providers, to maximize
(If no adult literacy resources to maximize the use of| the use of technology.
providers are indicated, technology. If no adult literacy
describe the process providers are indicated, the plan
used to identify adult describes the process used to
literacy providers or identify adult literacy providers or
potential future potential future outreach efforts.

outreach efforts.)

9. EFFECTIVE, Page in Example of Adequately Not Adequately
RESEARCHED-BASED | District Addressed Addressed
METHODS, Plan
STRATEGIES, AND
CRITERIA

Corresponding EETT
Requirement(s): 4 and 9
(Appendix D).

a. Summarize the relevant The plan describes the relevant | The description of the
research and describe 32 resear ch behi ndjresearchbehindthe
how it supports the for strategies and/or methods pl anbds des
pl anbés curri selected. strategies and/or
professional methods selected is
development goals. unclear or missing.

b. Descri be t hg The plan describes the process th) There is no plan to usg
plans to use technology 33 district will use to extend or technology to extend
to extend or supplement suppl ement t he |orsupplementthe
the district curriculum with rigorous academi¢d i st r i cand s
with rigorous academic courses and curricula, including | offerings.
courses and curricula, distencelearning opportunities
including distance (particularly in areas that would n
learning technologies. otherwise have access to such

courses or curricula due to
geographical distances or
insufficient resources).
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2" Grade-Standard 1

Basic operations and concepts

a. Students demonstrate a
sound understanding of the
nature and operation of
technology systems.

1.a.1. Identify major hardware components and describe their functions (e.g.,
CPU, monitor, keyboard, disk drive, printer, mouse/trackpad)

1.a.2. Recognize buttons and icons used to operate programs (e.g., printer,
disk, speaker, camera) 1.a.3. Demonstrate proper care of computer hardware,
software, peripherals and storage media (e.qg., refrains from touching computer
screen; keeps computer area free from food and drink) 1.a.4. Use appropriate
technology vocabulary (e.g., hardware, software, internet, navigation)*

b. Students are proficient in
the use of technology.

1.b.1. Use basic commands, with assistance, to save, print and locate
files/folders 1.b.2. Demonstrate appropriate computer operation (e.g., startup the
computer, locate applications, choose icons to select, open, save, print and close
files and shut down the computer, monitor and printer) 1.b.3. Sit appropriately
and use both hands to type words, phrases, and sentences

2" Grade-Standard 2

Social, ethical and human issues

a. Students understand the
ethical, cultural, and societal
issues related to technology.

2.a.1. Identify advantages and disadvantages of using computers to work,
learn, communicate and play

2.a.2. Recognize that copyright affects how one can use technology systems,
information and software resources

b. Students practice
responsible use of
technology systems,
information, and software.

2.b.1. Describe acceptable and unacceptable uses of computers around the
world

2.b.2. Practice responsible use of computers and discuss consequences for
inappropriate use (discuss the district acceptable use policy)

c. Students develop positive
attitudes toward technology
uses that support lifelong
learning, collaboration,
personal pursuits, and

productivity.

2.c.1. Explain how technology influences work and play
2.c.2. Explain how technology resources in the community further life long
learning (e.g., library, museums)

2"Y Grade-Standard 3

Technology productivity tools

a. Students use technology
tools to enhance learning,
increase productivity, and
promote creativity.

3.a.1. Use word processor/graphic organizer for learning tasks (teacher
models software; e.g., Kidspiration, KidPix)

3.a.2. Produce and revise a document

Use basic drawing tools to illustrate an idea 3.a.3. Use standard formatting
toolbars 3.a.4. Use digital camera to take digital pictures 3.a.5. Create single
/multiple slide presentations using text and graphics 3.a.6. Use video to tell
stories and record events (teacher models use of video; e.g., sequencing, field
trips, class activities)

b. Students use productivity
tools to collaborate in
constructing technology-
enhanced models, prepare
publications, and produce
other creative works.

3.b.1. Construct and/or demonstrate with other students a project using
appropriate technology tools (e.g., create pictures, charts, slideshows, videos)

2"Y Grade-Standard 4

Technology communication tools

a. Students use
telecommunications to
collaborate, publish, and

Wright Elementary School District a7

4.a.1. Use student/class/teacher email, and discussion boards to read, send,
and post electronic messaes to a variety of audiences (teacher models use
of telecommunication tools)
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interact with peers, experts,
and other audiences.

4.a.2. Discuss appropriate actions for safely and securely using
communication tools

b. Students use a variety of
media and formats to
communicate information and
ideas effectively to multiple
audiences.

4.b.1. Select media formats to share ideas and information to a local and global
audience (e.g., text, images, audio and video)

2"Y Grade-Standard 5

Technology research tools

a. Students use technology
to locate, evaluate, and
collect information from a
variety of sources.

5.a.1. Use a web browser to navigate the internet (e.g., forward, back,

hyperlink)

5.a.2. Use basic web browsing vocabulary (e.g., URL, hyperlink,
favorites/bookmark, search box, scroll bar) 5.a.3. Identify keywords for electronic
searches and determine relevancy (teacher models appropriate search
strategies) 5.a.4. Use electronic resources to gather information (teacher models
using CD-ROM, DVD, Internet, and video) 5.a.5. Use prepared hotlists to gather
information from electronic resources

b. Students use technology
tools to process date and
report results.

5.b.1. Use graphs/charts, with assistance, to represent ideas (e.g., Graph Club,

Excel) 5.b.2. Use graphic organizers, with assistance, to demonstrate/represent
ideas 5.b.3. Use existing databases to find and sort information (teacher models
using dictionary, phone directory)

c. Students evaluate and
select new information
resources and technological
innovations based on the
appropriateness for specific
tasks.

5.c.1. Select, with assistance, resources for gathering, sorting and reporting
information
5.c.2. Explain resources selected for an assigned task (teacher models)

2" Grade-Standard 6

Technology problem-solving and decision-making tools

a. Students use technology
resources for solving
problems and making
informed decisions.

6.a.1. Use technology to gather, organize, illustrate and review information to
solve basic problems (teacher models tools for sequencing, matching,
sorting, critical thinking, concept mapping; e.g., Kidspiration, Graph Club,
KidPix, Timeliner) 6.a.2. Select technology tools and resources to address a
variety of tasks and problems (teacher models)

b. Students employ
technology in the
development of strategies
for solving problems in the

real world.

6.b.1. Select technology tools and/or resources to solve a problem/task
(teacher models ; e.g., writing tools, digital cameras, logical thinking
programs)

3" Grade-Standard 1

Basic operations and concepts

a. Students demonstrate a
sound understanding of the
nature and operation of
technology systems.

1l.a.1. Identify and use appropriate technology vocabulary (e.g., hardware,
software, internet, navigation)*

1.a.2. Demonstrate proper care of computer hardware, software, peripherals,
and storage media

b. Students are proficient in
the use of technology.

1.b.1. Use basic commands to save, print, locate, and open files/folders
1.b.2. Use correct hand position and appropriate posture for keyboarding (home
row keys introduced) 1.b.3. Use keyboard to input text

3" Grade-Standard 2

Social, ethical and human issues

a. Students understand the

2.a.1. Identify advantages and disadvantages of use of technology
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ethical, cultural, and societal

issues related to technology.

2.a. 2. Recognize how technology affec
options 2.a.3. Recognize the importance of giving credit to a source when using
electronic data

b. Students practice
responsible use of
technology systems,
information, and software.

2.b.1. Practice safety when communicating via the Internet (e.g., personal
information, privacy, security, password)

2.b.2. Apply guidelines of AUP Policy to use of technology systems

2.b.3. Practice responsible use of computers and identify consequences for
inappropriate use (e.g., software piracy, electronic privacy, downloads,
copyrights)

c. Students develop positive
attitudes toward technology
uses that support lifelong
learning, collaboration,
personal pursuits, and

productivity.

2.c.1. Identify the benefits of using technology to communicate and/or
collaborate with others (e.g., school, community, world)

2.c.2. Identify advantages of using technology to increase productivity (e.g.,
ATM; calculator and online shopping)

3" Grade-Standard 3

Technology productivity tools

a. Students use technology
tools to enhance learning,
increase productivity, and
promote creativity.

3.a.1. Use word processor/graphic organizer for learning tasks

3.a.2. Use standard formatting toolbars (e.g., spell check, font, size, color,
style)

3.a.3. Use appropriate punctuation (e.g., no space before comma, single space
after punctuation) 3.a.3. Format page layout (e.g., text alignment, margins)
Create single /multiple slide presentations using text and graphics 3.a.4. Use
paint and draw tools to select and manipulate objects/graphics (e.qg., rotate,
stretch, shrink, group, duplicate) 3.a.5. Take, use and manipulate digital images
3.a.6. Understand layout elements of a spreadsheet (e.g., row, column, cell)
3.a.7. Create a chart with assistance (e.g., spreadsheet, graphing software) 3.a.8.
Use video to tell stories, record events and/or deliver information 3.a.9.
Insert/import an image with assistance (e.qg., clipart, CD, Internet, photo)

b. Students use productivity
tools to collaborate in
constructing technology-
enhanced models, prepare
publications, and produce
other creative works.

3.b.1. Plan, construct and/or demonstrate with other students a project using
appropriate technology tools (e.g., create pictures, charts, slideshows, videos)

3" Grade-Standard 4

Technology communication tools

a. Students use
telecommunications to
collaborate, publish, and
interact with peers, experts,
and other audiences.

4.a.1. Use student/class/teacher email, listservs, and/or discussion boards to
read, send, and post electronic messages (e.g., experts, authors, peers, e-
pals)

4.a.2. Describe appropriate actions for safely and securely using
communication tools

b. Students use a variety of
media and formats to
communicate information
and ideas effectively to
multiple audiences.

4.b.1. Use, with assistance, media formats to share ideas and information to

a local and global audience (e.qg., text, images, audio and video)

4.b.2. Produce and edit products, with assistance, to communicate

information and ideas. (e.g., presentations, web pages)

4.b.3. Use elements and principles of design for presentations (teacher models
use of background, white space, font size, sound effects)

3" Grade-Standard 5

Technology research tools

a. Students use technology
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to locate, evaluate, and
collect information from a
variety of sources.

hyperlink, home, bookmarks)

5.a.2. Use basic web browsing vocabulary (e.g., URL, hyperlink,
favorites/bookmark, search box) 5.a.3. Identify keywords for electronic searches
and determine relevancy (teacher models appropriate search strategies) 5.a.4.
Use electronic resources to gather information (e.g., CD-ROM, DVD, Internet,
and video) 5.a.5. Use prepared hotlists to gather information from electronic
resources

b. Students use technology
tools to process date and
report results.

5.b.1. Use graphs/charts to represent ideas

5.b.2. Use graphic organizers to demonstrate/represent ideas

5.b.3. Use existing databases to find and sort information (e.g., electronic library
catalog, dictionary, encyclopedia, phone directory)

c. Students evaluate and
select new information
resources and technological
innovations based on the
appropriateness for specific
tasks.

5.c.1. Select resources for gathering, sorting, and reporting information 5.c.2.
Explain resources selected for an assigned task

39 Grade-Standard 6

Technology problem-solving and decision-making tools

a. Students use technology
resources for solving
problems and making
informed decisions.

6.a.1. Use technology tools, with assistance, to plan, gather, organize,
synthesize, present, and evaluate information to solve a problem (e.g.,
graphic organizer, chart, graph, word processor, timeline, slideshow)

6.a.2. Select technology tools and resources, with assistance, to address a
variety of tasks and problems

b. Students employ
technology in the
development of strategies
for solving problems in the

real world.

6.b.1. Select technology tools and/or resources, with assistance, to solve a
problem/task (e.g., writing tools, digital cameras, Internet, logical thinking
programs)

4" Grade-Standard 1

Basic operations and concepts

a. Students demonstrate a
sound understanding of the
nature and operation of
technology systems.

1.a.1. Identify and use appropriate technology vocabulary (e.g., hardware,
software, internet, navigation)

1.a.2. Demonstrate proper care of computer hardware, software, peripherals,
and storage media

b. Students are proficient in
the use of technology.

1.b.1. Use basic commands to save, print, locate and open files/folders from
local/external storage devices 1.b.2. Use home row keys proficiently (introduce
remainder of keys and reaches) 1.b.3. Log onto district network 1.b.4. Transfer
files to different locations (e.g., removable storage media, shared folders)

4" Grade-Standard 2

Social, ethical and human issues

a. Students understand the
ethical, cultural, and societal

issues related to technology.

2.a.1. Identify advantages and disadvantages technology provides in different
cultures

2.a. 2. ldentify ways that technology
options 2.a.3. Identify copyright violations (e.g., music, software piracy, graphics,
and text)

b. Students practice
responsible use of
technology systems,
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2.b.1. Practice safety when communicating via the Internet (e.g., personal
information, privacy, security)
2.b.2. Apply guidelines of AUP Policy to use of technology systems
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information, and software.

Practice responsible use of computers and describe consequences for
inappropriate use (e.g., software piracy, electronic privacy, downloads,
copyrights) 2.b.3. Practice citing sources when using information or graphics
(plagiarism) 2.b.4. Practice basic netiquette

c. Students develop positive
attitudes toward technology
uses that support lifelong
learning, collaboration,
personal pursuits, and

productivity.

2.c.1. Describe the benefits of using technology to communicate and/or
collaborate with others (e.g., school, community, world)

2.c.2. Describe advantages of using technology to increase productivity (e.g.,
ATM,; calculator, PDA, and online shopping)

4" Grade-Standard 3

Technology productivity tools

a. Students use technology
tools to enhance learning,
increase productivity, and
promote creativity.

3.a.1. Use word processor/graphic organizer to create, print, and publish a
variety of writing types (e.g., reports, letters, poems)

3.a.2. Use standard formatting toolbars (e.g., spell check, font, cut, copy, and
paste objects and/or text) 3.a.3. Use appropriate punctuation (e.g., no space
before comma, single space after punctuation) 3.a.4. Format page layout (e.g.,
text alignment, margins) 3.a.5. Create single and multiple slide presentations
using text and graphics 3.a.6. Use paint and draw tools to select and manipulate
objects/graphics (e.g., rotate, stretch, shrink, group, duplicate) 3.a.7. Insert/import
an image (e.g., clipart, CD, Internet, photo) 3.a.8. Identify graphic formats (e.g.,
.bmp, .jpg, .gif, .pict) 3.a.9. Enter data and create a chart with assistance (e.g.,
spreadsheet, graphing software) 3.a.10. Use video to tell stories, record events
and/or deliver information

b. Students use productivity
tools to collaborate in
constructing technology-
enhanced models, prepare
publications, and produce
other creative works.

3.b.1. Identify appropriate technology resources to plan and construct a project
with other students (e.g., create pictures, reports, charts, slideshow, newspaper,
flyer)

4" Grade-Standard 4

Technology communication tools

a. Students use
telecommunications to
collaborate, publish, and
interact with peers, experts,
and other audiences.

4.a.1. Use student/class/teacher email, listservs, chats, and/or discussion boards
to read, send, and post electronic messages (e.g., experts, authors, peers, e-
pals) 4.a.2. Use appropriate actions for safely and securely using communication
tools. 4.a.3. Post product to web environment to gather feedback and/or
disseminate information (teacher models use of telecommunication tools; e.g.,
Global SchoolNet www.gsn.org, Landmarks for Schools www.landmark-
project.com, school website)

b. Students use a variety of
media and formats to
communicate information
and ideas effectively to
multiple audiences.

4.b.1. Use media formats to share ideas and information to a local and

global audience (e.g., text, images, audio and video)

4.b.2. Produce and edit products, with assistance, to communicate

information and ideas for intended purpose and target audience. (e.g.,
presentations, web pages) 4.b.3. Use elements and principles of design for
presentations (teacher models use of background, white space, font size, sound
effects)

4" Grade-Standard 5

Technology research tools

a. Students use technology
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to locate, evaluate, and
collect information from a
variety of sources.

bookmarks, refresh/reload)

5.a.2. Use basic web browsing vocabulary (e.g., URL, hyperlink,
favorites/bookmark, search box) 5.a.3. Identify keywords and/or subjects for
electronic searches and determine relevancy (teacher models appropriate search
strategies) 5.a.4. Use electronic resources to gather information (e.g., CD-ROM,
DVD, Internet, video, search engine, and online databases) 5.a.5. Use prepared
hotlists to gather information from electronic resources Recognize the domain of
a URL as the host of the information (e.g., .gov, .com, .edu, .org) 5.a.6. Identify
strategies for evaluating information for accuracy, bias, and truth

b. Students use technology
tools to process date and
report results.

5.b.1. Use graphs/charts to represent ideas, calculate results and/or display
data (e.g., spreadsheets, databases)

5.b.2. Use graphic organizers to demonstrate/represent ideas 5.b.3. Use existing
databases to find and sort information (e.g., electronic library catalog, dictionary,
encyclopedia, phone directory)

c. Students evaluate and
select new information
resources and technological
innovations based on the
appropriateness for specific
tasks.

5.c.1. Select resources for gathering, sorting, and reporting information 5.c.2.
Explain resources selected for an assigned task

4" Grade-Standard 6

Technology problem-solving and decision-making tools

a. Students use technology
resources for solving
problems and making
informed decisions.

6.a.1. Use technology tools to plan, gather, organize, synthesize, present,
and evaluate information to solve a problem (e.g., graphic organizer, chart,
graph database, word processor, timeline, slideshow)

6.a.2. Select technology tools and resources to address a variety of tasks and
problems

b. Students employ
technology in the
development of strategies

for solving problems in the
real world.

6.b.1. Select technology tools and/or resources to solve a problem/task (e.g.,
writing tools, Internet, logical thinking programs)

5" Grade-Standard 1

Basic operations and concepts

a. Students demonstrate a
sound understanding of the
nature and operation of
technology systems.

1.a.1. Identify and use appropriate technology vocabulary (e.g., hardware,
software, internet, navigation)

1.a.2. Demonstrate proper care of computer hardware, software, peripherals,
and storage media 1.a.3. Troubleshoot common system problems (e.g., close
program, reboot, check connection)

b. Students are proficient in
the use of technology.

1.b.1. Demonstrate proficiency in file management (e.g., save, print, locate,
open, menu options) 1.b.2. Use keyboarding skills and correct posture (90%
accuracy at 15 wpm) 1.b.3. Transfer files to different locations (e.g., removable
storage media, shared folders)

5" Grade-Standard 2

Social, ethical and human issues

a. Students understand the
ethical, cultural, and societal
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issues related to technology.

2.a.2. Explain the impact of technology on current and future career opportunities
2.a.3. Practice responsible use of computers and describe consequences for
inappropriate use (e.g., software piracy, electronic privacy, downloads,
copyrights, viruses, spam)

b. Students practice
responsible use of
technology systems,
information, and software.

2.b.1. Practice safety when communicating via the Internet (e.g., personal
information, privacy, security)

2.b.2. Apply guidelines of AUP Policy to use of technology systems

2.b.3. Cite sources when using information or graphics 2.b.4. Practice basic
netiquette

c. Students develop positive
attitudes toward technology
uses that support lifelong
learning, collaboration,
personal pursuits, and

productivity.

2.c.1. Identify what technologies are used to collaborate and communicate
with the larger world

2.c.2. Explain advantages of using technology to increase productivity (e.g.,
ATM; online banking, reservations, and shopping)

5" Grade-Standard 3

Technology productivity tools

a. Students use technology
tools to enhance learning,
increase productivity, and
promote creativity.

3.a.1. Use word processor/graphic organizer to create, print, and publish a
variety of writing types

3.a.2. Use standard formatting toolbars (e.g., spell check, thesaurus,

dictionary, font, cut, copy and paste objects and/or text) 3.a.3. Format page
layout (e.g., text alignment, margins, headers/footers, page setup) 3.a.4. Use
appropriate punctuation (e.g., no space before comma, single space after
punctuation) 3.a.5. Create single /multiple slide presentations using text and
graphics 3.a.6. Use paint and draw tools to select and manipulate
objects/graphics (e.g., rotate, stretch, shrink, group, duplicate) 3.a.7. Insert/import
an image (e.g., clipart, CD, Internet, photo) 3.a.8. Describe graphic formats (e.qg.,
.bmp, .jpg, .gif, .pict) 3.a.9. Enter data and create a chart (e.g., spreadsheet,
graphing software) 3.a.10. Use video to tell stories, record events and/or deliver
information

b. Students use productivity
tools to collaborate in
constructing technology-
enhanced models, prepare
publications, and produce
other creative works.

3.b.1. Identify appropriate technology resources to plan/design, construct and/or
demonstrate a project with other students (e.g., create pictures, reports, charts,
slideshow, newspaper, and flyer)

5" Grade-Standard 4

Technology communication tools

a. Students use
telecommunications to
collaborate, publish, and
interact with peers, experts,
and other audiences.

4.a.1. Use student/class/teacher email, listservs, chats, and/or discussion boards
to read, send, and post electronic messages (e.g., experts, authors, peers, e-
pals) 4.a.2. Use appropriate actions for safely and securely using communication
tools. 4.a.3. Post product to web environment to gather feedback and/or
disseminate information (e.g., Global SchoolNet www.gsn.org, Landmarks for
Schools www.landmark-project.com, school website)

b. Students use a variety of
media and formats to
communicate information
and ideas effectively to
multiple audiences.

4.b.1. Use text, images, audio and video to share ideas and information to a
local and global audience

4.b.2. Produce and edit products, with assistance, to communicate
information and ideas for intended purpose and target audience. (e.g.,
presentations, web pages) 4.b.3. Use elements and principles of design for
multimedia products (e.g., background, white space, font size, sound effects,
images, page layout)
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5" Grade-Standard 5

Technology research tools

a. Students use technology
to locate, evaluate, and
collect information from a
variety of sources.

5.a.1. Use a web browser to navigate the internet (e.g., hyperlink, home,
bookmarks, refresh/reload)

5.a.2. Use basic web browsing vocabulary (e.g., URL, hyperlink,
favorites/bookmark, search box) 5.a.3. Identify keywords and/or subjects for
electronic searches and determine relevancy (teacher models appropriate search
strategies) 5.a.4. Use electronic resources to gather information (e.g., CD-ROM,
DVD, Internet, video, search engine, and online databases) 5.a.5. Use prepared
hotlists to gather information from electronic resources 5.a.6. Use domain of a
URL to determine the type of host (e.g., government, education, commercial,
military, organization) 5.a.7. Locate the author/creator of a website to determine
credibility of the information 5.a.8. Practice strategies for evaluation information
for accuracy, bias, and truth

b. Students use technology
tools to process date and
report results.

5.b.1. Use graphs/charts to represent ideas, calculate results and/or display
data (e.g., spreadsheets, databases, timeline)

5.b.2. Use graphic organizers to demonstrate/represent ideas 5.b.3. Create
simple database to organize, sort and manage information

c. Students evaluate and
select new information
resources and technological
innovations based on the
appropriateness for specific
tasks.

5.c.1. Select and evaluate technology tools and resources for appropriateness
and biases for replicating a real world issue 5.c.2. Evaluate options for completing
the assigned task

5" Grade-Standard 6

Technology problem-solving and decision-making tools

a. Students use technology
resources for solving
problems and making
informed decisions.

6.a.1. Use technology tools to plan, gather, organize, synthesize, present,
and evaluate information to solve a problem (e.qg., graphic organizer, chart,
graph, spreadsheet, database, word processor, timeline, slideshow)

6.a.2. Select technology tools and resources to address a variety of tasks and
problems

b. Students employ
technology in the
development of strategies

for solving problems in the
real world.

6.b.1. Select technology tools and/or resources to solve a problem/task (e.g.,
writing tools, Internet, logical thinking programs)

6" Grade-Standard 1

Basic operations and concepts

a. Students demonstrate a
sound understanding of the
nature and operation of
technology systems.

1l.a.1. Identify and use appropriate technology vocabulary (e.g., hardware,
software, Internet, navigation, network, server, virus)*

1.a.2. Identify appropriate use of productivity and multimedia applications,

(e.g., word processor, spreadsheet, multimedia presentation tools, and
multimedia resources) 1.a.3. Troubleshoot common system problems (e.g., close
program, reboot, check connections) 1.a.4. Identify function of components of the
computer (e.g., hard disk, RAM, modem, network card, processor)

b. Students are proficient in
the use of technology.

1.b.1. Use touch typing skills and correct posture (90% accuracy at 20 wpm)
1.b.2. Describe and/or demonstrate how to connect and use a variety of media
and technology resources (e.g., scanners, digital probes, digital cameras, and
video projectors) 1.b.3. Demonstrate appropriate computer operation (e.g.,
taskbar, system tray, function keys)
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6" Grade-Standard 2

Social, ethical and human issues

a. Students understand the
ethical, cultural, and societal

issues related to technology.

2.a.1. Define ways that technology ca
personal life and future (e.g., career exploration, education, entertainment)

2.a.2. Practice responsible use of computers and explain consequences for
inappropriate use (e.g., software piracy, electronic privacy, downloads,

copyrights, spam) 2.a.3. Identify the issues and consequences of using
copyrighted material (legal uses, gain permission, cite source) 2.a.4. Describe
ethical and unethical access to information and software stored on a computer
system (e.g., someone elsebs files, ¢
the importance of protecting technology systems (e.g., viruses, spam, security)

b. Students practice
responsible use of
technology systems,
information, and software.

2.b.1. Practice safety when using technology (e.g., secure passwords, PINs,
ATM)

2.b.2. Apply guidelines of AUP Policy to use of technology systems

Cite sources when using information or graphics 2.b.3. Practice appropriate uses
while on the network and the Internet 2.b.4. Make appropriate and informed
choices when accessing electronic information sources 2.b.5. Use copyrighted
materials appropriately (e.g., legal use, cite source, gain permission)

c. Students develop positive
attitudes toward technology
uses that support lifelong
learning, collaboration,
personal pursuits, and
productivity.

2.c.1. Describe what technologies are used to collaborate and communicate
with the larger world

2.c.2. Discuss how technology can be used to influence audiences (e.g.,
mass marketing, Internet shopping/advertising, persuading)

2.c.3. Examine technology resources to identify paths leading to
personal/career goals and interests

6" Grade-Standard 3

Technology productivity tools

a. Students use technology
tools to enhance learning,
increase productivity, and
promote creativity.

3.a.1. Use word processing application to create, print, and publish a variety

of writing types including stories, poems, reports, letters, and brochures

3.a.2. Edit and proofread document drafts using appropriate tools and

functions (thesaurus, dictionary, word count, spell check, grammar check, cut and
paste, copy) 3.a.3. Use templates for newsletters, catalogues, flyers 3.a.4. Use
text wrap with graphics in documents 3.a.5. Use graphic organizers to organize,
brainstorm, and pre-write documents 3.a.6. Use page setup (e.g., landscape,
portrait, margins, columns, page

size) 3.a.7. Add a table to organize and display data 3.a.8. Format fonts (e.g.,
superscript, animations, spacing, styles) 3.a.9. Use a variety of paragraph
formats (indentations, line spacing, alignment) 3.a.10. Create multimedia
presentation, with assistance, using text, graphics, music, animations, and
transitions 3.a.11. Insert/import an image from clipart, CD, or the Internet to
enhance a document 3.a.12. Enter data and create a chart from a simple
spreadsheet 3.a.14. Manipulate a prepared spreadsheet to produce
charts/graphs
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b. Students use productivity
tools to collaborate in
constructing technology-
enhanced models, prepare
publications, and produce
other creative works.

3.b.1. Identify and use appropriate technology resources to plan/design, construct
and/or demonstrate a project with other students (e.g., produce edited videos;
create formatted, multi-page reports; collect, analyze and report data)

6" Grade-Standard 4

Technology communication tools

a. Students use
telecommunications to
collaborate, publish, and
interact with peers, experts,
and other audiences.

4.a.1. Use telecommunications to enhance student learning, collaborate, and
share ideas (e.g., e-mail, discussion boards, and online collaborative
environments)

4.a.2. Use telecommunication tools to support curricular projects and group
activities (e.g., web pages, web portals, homework hotlines) 4.a.3. Describe how
to send, receive, reply and attach files to electronic communications in a manner
consistent with the AUP

b. Students use a variety of
media and formats to
communicate information
and ideas effectively to

multiple audiences.

4.b.1. Produce and edit products to communicate information and ideas for
intended purpose and target audience. (e.g., presentations, web pages)
4.b.2. Use elements and principles of design for multimedia products (e.g.,
background, white space, font size, sound effects, images, page layout)

6" Grade-Standard 5

Technology research tools

a. Students use technology
to locate, evaluate, and
collect information from a
variety of sources.

5.a.1. Search the Internet using developmentally appropriate search engines
5.a.2. Discuss keyword and search strategies (e.g., Boolean, natural

language query to locate information

5.a.3. Develop effective search strategies, with assistance, for conducting
electronic research 5.a.4. Search electronic card catalogs, AVL, electronic
dictionaries, encyclopedias, and almanacs 5.a.5. Use the "Find" feature of
browsers on long pages of text 5.a.6. Use strategies, with assistance, to collect
and organize resources (e.g., bookmarks, targets, text selection, hot lists) 5.a.7.
Locate the author/creator of a website to determine credibility of the information
5.a.8. Summarize information found during an Internet search 5.a.9. Apply
strategies for evaluation information for accuracy, bias, and truth

b. Students use technology
tools to process date and
report results.

5.b.1. Copy relevant information into word processing document (e.g., notes,
images, URLSs)

5.b.2. Create simple electronic databases and spreadsheets to organize and
analyze information and generate reports

c. Students evaluate and
select new information
resources and technological
innovations based on the
appropriateness for specific
tasks.

5.c.1. Describe advantages and disadvantages of different technology tools
5.c.2. Select appropriate technology tools for a given task with assistance
5.c.3. Investigate and evaluate the accuracy, relevance, appropriateness,
comprehensiveness, and bias of electronic information

5.c.4. Evaluate options for completing the assigned task

6" Grade-Standard 6

Technology problem-solving and decision-making tools

a. Students use technology
resources for solving
problems and making
informed decisions.

6.a.1. Use technology tools to plan, gather, organize, synthesize, present, and
evaluate information to solve a problem (e.g., probes, sensors, graphical analysis
tools, monitoring devices) 6.a.2. Select the appropriate technology tools and
resources to address a variety of tasks and problems Use technology to gather,
synthesize, and evaluate data to form a conclusion
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b. Students employ 6.b.1. Recognize different purposes, techniques, and outcomes of using various
technology in the technology tools (e.g., Internet tools and resources, spreadsheets, databases,
development of strategies for productivity software, statistical tools) 6.b.2. Identify strategies for selecting and
solving problems in the real applying appropriate technology for evaluating, analyzing and synthesizing
world. information
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